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10 Tips On Learning To Lead
By Wally Bock
Leadership is an apprentice trade. In most apprentice trades, you learn about 20 percent in the

classroom and from books. The rest, 80 percent, you learn on the job. Here are ten tips on how to do
master your own apprenticeship.

Pick good role models. Pick out some great leaders to emulate. Then, when you're faced with a
leadership problem, ask yourself how your role models would handle the situation.

Find a mentor or two or three. Mentors are people who provide wisdom and guidance. Mentors are the
masters in your personal leadership apprentice program. A good mentor will enjoy helping you sort out
your career and leadership challenges. You may have many mentors during your career.

Ask how you're doing. Good feedback is essential to efficient and effective growth. Ask your boss, your
peers and the people who work for you how you're doing. Ask how you might do better.

Critique your own performance. Every time you take a significant leadership action, make sure you
also do an after—action critique. Ask yourself what you wanted to accomplish, what you did, and how
things came out. Decide what you'll do the same and differently next time.

Talk to other leaders. People who have been bosses for a while have had to deal with many leadership
situations. Talk over your problems with them. Adapt their advice to your situation and your personal
style.

Seek development opportunities. Development opportunities are assignments where you get to stretch
yourself, learn new skills, gain new perspective and increase your visibility.

Take classes. Classes can give you new ideas or help you develop specific skills. Pick classes that
give you solid take—away value. Sometimes you'll find that the take—away value lies in the relationships
you establish or build with other class participants.
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Read books. There are a lot of good ones out there, but there are a lot more that don't have much to
say. Consider reading history and the biographies of leaders to see how they did things. Read
business books for content or because "everybody" is reading it. If you're not getting value from a
book, stop reading.

Have a plan. You don't need a super—detailed, step—by-step, three—binderfilling plan. But you do need
an idea of the direction you want to go and what your development priorities are.

Review regularly. That means review your plan and review your development. | suggest taking a little
time every week to review how you're doing and growing. Take a little time at least every month to
check your plan make sure it's still want you need.

You are the person who will determine what kind of leader you become. You are the person who will
set direction, gather feedback and make course corrections. You are the person who will choose books
and courses that will help you grow, and try to line up assignments that will help improve your skills,

perspective, relationships, and visibility. And, you are the person who will reap the rewards.

Wally Bock helps organizations improve productivity and morale. He is the author of Performance Talk

(

http://www.performancetalk.com/

). He writes the Three Star Leadership blog (
http://blog.threestarleadership.com/

), coaches individual managers, and is a popular speaker at

meetings and conferences.

You Can Learn To Play Lead Guitar

By Tomas Labas

There are no easy ways to teach someone the discipline and knowledge that is needed when they first
learn play lead guitar. It is a combination of natural talent, teachings and technique that will make you
the best lead guitarist you can be!

Technique

Technique is one of the key elements when you learn to play lead guitar. A good teacher is essential to

teach you the basic skills and allow you to perfect them. Playing guitar is like artwork, you need to
practice and perfect your craft. Many lead guitarist in popular music groups will tell you they never stop
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learning and never stop perfecting there style.
Discipline

Discipline is what will take you from an average lead guitarist to a brilliant one. When you first learn to
play lead guitar it is very important to be disciplined and be able to put the hours in that are needed to
master your craft. A teacher can help you set a time schedule and program to keep you motivated and
on track.

Body language

Body language is another important element when you learn to play lead guitar. Attitude and body
language go hand in hand to give you the confidence you need as a lead guitarist. If you watch a music
video you will always notice the confidence the lead guitarist has compared to his backup musicians.
Leadership skills

As a lead guitarist it is important to have excellent leadership skills. As the lead guitarist you are
responsible for the backup musicians and need to be able to think on your feet and cover any mistakes
that may happen during a set. This is something that will come with time but should always be on your
mind when you learn to play lead guitar.

Learning positions

When you first start to learn to play lead guitar it is important to practice while in the seated position.
Being seated during practice will help you to maintain full control of your instrument and allow you to
concentrate on your practice. Always have both feet on the ground and have your back straight to
avoid injury.

Correct hand positions

Learning the correct hand positions when you learn to play lead guitar is the most important element.
Using the correct hand positions will allow you to move through cords with ease and avoid mistakes. It
will also allow you to react quickly if one of your backup musicians makes a mistake or misses a note.
Correct hand positions should be practiced regularly even by experienced guitarists.

Article written by real guitar lover. Some of authors articles can be found at:

You Can Learn Guitar!

Articles to help you learn guitar quick.
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