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In 2000, I accepted a job as the Human Resources Manager for a large auto−components
manufacturer. I had the undistinguished task of laying off 250 workers due to an imminent plant
closure. If you speak to any person in the human resources profession they will tell you how mentally
difficult it is to let people go and see their disappointment in the process.

Redundant employees express a wide range of emotion, ranging from family responsibility and
financial insecurity to just losing a work life they had grown to rely on and become accustomed to. It
was my job to counsel employees about how they could better cope with their personal circumstances
and I hired professional workplace counselors to assist. What was to happen two weeks later was
unprecedented.

After a job well done and a smooth redundancy process my managing director walked onto my office,
thanked me for my efforts and made me redundant! "I needed you to complete the process first before
I could let you go" he said. I felt as though I had hit a brick wall and was momentarily stunned. How
was I to break the news to my wife? I had two young children; a mortgage like most of the working
population and my wife did not work outside the home. This book is about how I coped with this
stressful moment in my life.

I had to draw upon all my previous job−hunting experience and survival skills to get through. I can
break it down into 5 key critical success factors:

1. Successful job search skills knowledge

2. Strong financial management initiatives

3. Flexible and open career re−assessment
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4. Mental toughness and a strong belief system

5. Managing your current job.

Successful Job Search Skills Knowledge

Key Success Factor Number 1
Your very first objective when you have lost your job is to get another job. Now that may sound a bit
straightforward but it isn't. To get another job today requires special knowledge and skill. This is
because in most situations, redundancy falls during times of economic slowdown, rising unemployment
resulting in fewer jobs and greater competition. Labour economists call this an "oversupply of labour"

and this will cause an imbalance in the labour market favouring employers.

That's right − employers can pick and chose whomever they like and they know it. I think that
competition is a key word here, because just like any other competitive scenario, nobody remembers
who came second. The only winner is the person who gets that job and you're up against it in what is
cruel market place.

If you have been working in an organisation for a long time and are reaching the older age category,
being out of work for the first time can shock you. All of a sudden you're in a cauldron of job hunters
operating in an unbalanced labour market where supply far outweighs demand. Lets face it, it will not
be easy but there is always hope. Whatever you do don't become defeatist and lose faith in your
abilities. Get yourself in job search mode and learn all you can about job−hunting skills. It will be
necessary for you to do this in order to compete at the same level and edge closer to winning that job.

Your job search knowledge must consist of the following areas of competence:

1. Ability to tap into the hidden job market

2. Successful behavioural interview skills

3. Good letter writing ability with a marketable resume

4. Strong belief in yourself and mental stamina.

Successful job search skills knowledge is critical and this book focuses heavily on this key area. I have
covered all of the above areas of competence in separate chapters so that you can easily move from
one key activity to another. Your ability to network with others and perform well at interviews will be
paramount. Your ability to write good covering letters and have a well−written up−to−date resume is
equally important. If you need more coaching beyond the scope of the book then go out and get it.

Anthony Ranieri is the author of "How to Find a Job in 6 Weeks."He has helped many individuals
succeed with their job search. Visit his site to find out more about the
publication.http://www.jobweb.com.aa or mailto:info@jobweb.com.au
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Ten Tips For Starting A New Job

1.Get to know people. First meet those people in your department and then those in departments you
interface with. Listen more than you talk. Ask lots of questions and get clarification if necessary so you
truly understand how the office/department/business works.

2.Don't try to change everything at once. Be open to learning "their" way before you suggest "your"
way.

3.Get in synch with your bosses priorities. What are his/her expectations of you? Make sure you are
living up to them.

4.Have lunch with different people in the organization. Learn the "unwritten rules" of your new
workplace.

5.Learn about the culture. Seek out those people who have been there a long time and schedule time
to talk with them.

6.Get to know the key players. Seek out people both inside and outside your area who have roles that
are critical to your team's success. Ask for their support and offer yours to them.

7.Identify the critical challenges. Develop a plan that shows the way you will address your most critical
challenges and the time frames that you expect completion. Share this with your boss.

8.Complete a project. Select at least one visible project to be completed within your first 60 days in the
job.

9.Take care of yourself. Create a schedule for yourself that includes time off and good self−care.
Changing jobs is stressful so include activities that you know reduce stress for you i.e. proper rest,
exercise, good diet, family time etc.

10.Celebrate your success! Feel good about what you have accomplished. Confidence is an important
part of your success in your job

Alvah Parker is a Business and Career Coach as well as publisher of Parker's Points, an email tip list
and Road to Success, an ezine. Alvah is found on the web at www.asparker.com. She may also be
reached at 781−598−0388.Copyright © 2004 all rights reserved. Permission is granted to reproduce in
its entirety including copyright and contact information.
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