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The need for constant reinvention is a given in today's business environment. And while a
breakthrough product or concept can catapult an organization ahead of its competitors, in these

fast—-paced times, that advantage is often short-lived.

While major product or service breakthroughs make headlines, it's the steady incremental innovations
made by employees every day that give an organization the sustained growth it needs.

Sustained innovation comes from developing a collective sense of purpose; from unleashing the
creativity of people throughout your organization and from teaching them how to recognize
unconventional opportunities.

As innovative ideas surface, a clear sense of mission empowers front-line employees to act on new
ideas that further your company's purpose.

It Starts at the Top
Establish A Clear Sense of Direction

Your organization's mission helps to organize and direct the creativity of its people. What is the

Open Communication
Reduce bureaucracy

Instill A Sense of Ownership

Make Sure Recognition and Rewards are Consistent
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A Tolerance for Risk and Failure

Eliminate Projects and Processes that Don't Work
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