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In the 1964 movie, "Ghidorah, the Three-Headed Monster", King Ghidorah was a gigantic, dragon-like
creature that came from outer space. It had three heads on long necks, bat-like wings, no arms, and
twin tails. It terrorized Tokyo until Godzilla, in a role reversal as protector rather than destroyer,
defeated it in a terrible battle and chased it back into outer space.

As a leader, you don't have to go to the movies to face Ghidorah. You do it every day. Ghidorah is the
three—headed monster of fear, failure, and self-doubt. How you deal with the triple threat will determine
to a great extent how your career develops.

Though fear, failure and self-doubt are each separate, they cannot be separated: The prospect of
failure can lead to fear of failure, and fear of failure can lead to self-doubt, which closes the cycle by
leading back to fear of failure.

Of course, this is not strictly linear. Three—headed Ghidorah is comprised of any number of
combinations. For instance, self-doubt may lead to failure or failure may lead to self-doubt, which
leads to fear.

Don't concern yourself with the combinations that can afflict you. Concern yourself instead with how to
deal with Ghidorah. The first thing to understand about how to deal with the monster is that if you're
NOT dealing with Ghidorah, you're doing something wrong. Leadership is not about living an easy life
for ourselves but a hard life for other people and for the organizations you serve. Fear, failure, and self
doubt are a natural outcomes of good leadership.

That's especially so for leaders who are trying to motivate people to meet extraordinary challenges.

You'll never know how good you are as a leader unless you are motivating others to be better than
they think they are. In that endeavor, you'll inevitably get at least some of the people angry.
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Most people are settled into a comfortable status quo and resist and resent being challenged to break
out.

But if you aim to get great results, people not only have to be pushed but more importantly, they must
be challenged to push themselves.

So, if you're not getting some people angry with you over the pushing, you're doing something wrong
as a leader, you're not challenging people enough.

The second thing is that if you face Ghidorah head on, you'll find that fear, failure and self-doubt are
your benefactors; for Ghidorah can be your partner in achieving limitless results.

For instance, | worked with the CEO of a company that proved results are limitless. In the 1930s, the

company was making tea bag paper. Over the years, they kept changing and improving their products
so today they are making high tech thermoplastics. Going from making tea bag paper to high tech
thermoplastics involved innovation, hard work, and great leadership. My bet is that fear, failure and
self-doubt were driving factors in that three—generation, results—are—limitless evolution.

Don't simply overcome Ghidorah. Instead, use Ghidorah —— use fear, failure and self-doubt as your
results—partner. To do so, you need to cultivate your inner, submerged strengths.

An assault by Ghidorah is an opportunity for us to manifest strengths we did not know we possessed.
“I'm afraid | might fail." - We can manifest perseverance.

"l doubt if I can do this." —— We can be innovative.

"l have failed." —— We can evince patience, tenacity, and resilience.

My leadership processes, which today may look simple, clear, and robust, were developed with my
grappling countless times with Ghidorah. There is not a process | teach that did not have its birth in a
failure of one kind or another. Often, | really didn't understand the process until | first failed in trying to
put it into action. | have to give Ghidorah much of the credit for their success.

Over time, as we keep manifesting our strengths in the face of Ghidorah's assaults, we tend to avoid
getting carried away by appearances or our mercurial desires but instead will gradually actualize a
centered leadership. The more we assess our strengths in times of affliction, the more easily
assessable those strengths become.

But that's not all. Here's the final secret: We manifest these strengths not just for ourselves but also for
the people we lead; for when we face Ghidorah, we show others the path; and in doing so, help them
tap into their own inner strengths, creating a motivational bond between you.
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King Ghidorah was brought to life on the movie screen by a stunt actor inside an elaborate costume,
with a team of puppeteers controlling the beast's many appendages. When tough challenges call forth
Ghidorah in your leadership, you may see that the creature is, similarly, not substance but the dazzle
of our minds and emotions, reminding us that leadership begins not when we grasp at outward
appearances but when hold to our center and the resources flowing from that center.
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Leadership Development For Managers
By Jonathon Hardcastle

Research has shown that 80% of every organization investments is spend to improve the human
capabilities and promote their interests and 20% of the investments are spend for technological
upgrading and production improvements. Entering today the new advanced management practices of
knowledge management, investment through people is divided to three general categories.

1. LEARNING ON THE JOB: To develop leadership on the job requires that employees take jobs or
project assignments that include leadership responsibilities. Early in a person's career, working as an
individual contributor on team projects provides many opportunities for learning effective leadership.
Being a project leader allows an employee to use different types of power and observe how people
react to employees attempts to influence them. Team leaders can also ask team members for candid
feedback and suggestions for improvement. The rest of the team members can also learn, by
observing the relationship between the leader and the team and by practicing the use of referent and
expert power.

2. FORMAL ASSESSMENT AND TRAINING: Many organizations ensure that their most talented
employees receive formal leadership assessments and attend leadership training programs. These can
be conducted in the organization's own educational facilities, at a college or university, through a
computer simulation program managed by human resource companies that play the trainers' role.
Regardless of location, formal assessment and training programs include evaluation of the individual's
current approach to leadership and provide educational experiences designed to improve the
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individual's effectiveness as a leader.

3. COACHING AND MENTORING: Whether held at a college campus or at corporations' premises,
most formal leadership development programs take place in traditional classroom settings. Leaders
who prefer a more personal approach can hire a personal leadership coach or work with a mentor.
Personal coaches can provide an intensive leadership development experience. But they can be quite
costly. Few people can afford this method of leadership development. For many managers, having a
mentor is more feasible. Mentors are often supervisors or senior colleagues in an organization who
provide advice and guidance about a variety of career-related concerns. They can help a manager
understand how others respond to his or hers behaviors and point out weaknesses or blind spots. They
also serve as role models that a manager can emulate and provide valuable advice concerning the
styles of leadership favored in an organization. Finally, they assist a manager in developing leadership
capabilities by helping the manager find assignments that will foster on—-the—job learning.
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