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Appraisals: Evaluating Procedures
By Barney Garcia
An appraisal is an official document given by an appraiser that estimates the replacement value

and quality of an item. An appraiser makes a report after examination and detailed analysis of the
property.

Types of Appraisals

Drive by Appraisals: This is an abbreviated appraisal that requires less data and inspection by the
appraiser. The data is generally collected verbally or from records.

Professional Appraisals: Appraisals for personal property like estate tax, donation, sale of insurance,
damage claims and equitable distribution.

Sustainability Appraisals: They are essential for national legislation that includes environmental, social
and economic concerns.

Job Performance Appraisals: These appraisals are needed for performance rankings. They help in
decision making regarding promotion, confirmation, transfer and salary fixing. These appraisals also
give feedback regarding behavior of subordinates. This information helps in training, recognizing the
skill of workers, their deficiencies and growth. These also play an important role in counseling
subordinates. It also gives an insight into the behavior of employees.

The purposes of performance appraisals are:

- Creating and maintaining a satisfactory performance.

- Contributing to employee growth and development through training and management programs.

- Proper understanding of subordinates.

- Guidance to employees regarding jobs
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- Facilitate fair compensation based on performance and interview techniques.
- Providing information regarding retrenchment.

Evaluating the work of individuals is a regular feature of companies. The appraisals made can be
formally structured or an informal process. Both qualitative and quantitative aspects of job performance
are evaluated during appraisals. Performance appraisal here means evaluating the amount of work
and effort the individual has put in and is not evaluating the result. Performance appraisals give an
insight into the employee's weakness and strengths. Job evaluation is the amount of profit the
organization is deriving by assigning the job and determines the range of pay while performance
appraisal is evaluating how well the job is being done by the employee.

The content to be appraised has to be decided by a company before the program is approved. This is
done on the basis of a job analysis. Appraisals help the employer to understand and improve his
employee.

Barney Garcia writes about many different topics. He is a proud contributing author and invites you to
his websites.

http://www.appraisals—online.info
and

http://www.appraisals—for—all.info

How to Improve Your Management Procedures' Usability
By Chris Anderson

Are your people consistently following your procedures? Each year, organizations lose thousands of
dollars through common mistakes and lapses in usability. But what does that mean for business
owners and executives?

Ask yourself: Are your required actions described thoroughly and accurately, or are the details left
open to interpretation? Is your content consistent and complete, or are your writers leaving gaps no
one has noticed? Are revisions controlled, or are different people using different versions? Are your
procedures compliant with regulations? Are you sure? Are all documents written to produce clear,
measurable results?

If you're unsure about any of the answers to these questions, there is good news: you can make your
procedures clear and complete without combing through all of them yourself line by line. You have
invested in your procedures; now ensure you are communicating clear expectations, and your
professionalism, with the best tools possible.
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Strengthen Your Management Procedures' Documents

With a technical writing review, professional technical writers can review and edit your documents.
Methodologies have been developed and used by experienced technical writers to strengthen policies
and procedures, so you can put efficiency and expertise to work saving you time and hassle. You can
eliminate the costly professional headache of poorly written management procedures.

Get the Help and Reap the Rewards: Easy upgrades to your documents Increased clarity for your
written procedures Expert objective commentary on your documents Fast results to model other
procedures Convenient tech writers at your service Detailed grammar and language correction

If your policies and procedures are incomplete, outdated or inconsistent, then you are probably not
driving the performance improvement you intended. But no matter what your worst procedure
headache is, you can eliminate your lapses in usability now and improve to "best practices" standards.

Chris Anderson has over 18 years of sales, marketing and business management experience
producing the business process design, software and systems engineering — consulting with companies
large and small. He is also co—author of policies and procedures manual products, producing the
layout, process design and implementation of the information to increase performance. He is currently
the Managing Director of Bizmanualz, Inc.

Visit:

http://www.bizmanualz.com

How to Improve Your Management Procedures' Usability

Performance Appraisals —— The 5 Biggest Mistakes Managers Make And How To Avoid Them
Best Small Business Idea — Overwhelm — Get It Out Of Your Head

Is Your Company Growing Fast Enough for You?

How to Get Your Procedures Project Done

How to make Perfect Wines and Spirits from Home
Auto Hits Machine
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