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It seems LookSmart has once again rocked the SEO world with its recent implementation of a new pay
per click module called "Small Business Listings."

Recently I've been receiving mail correspondence from my friends at LookSmart letting me know that
they have automatically upgraded my client site listings to this wonderful new program. | naturally
decided to have a look at the details.

Upon further review | have found that because | had already paid entrance fees into their directory my
sites would be grandfathered into the new program. Isn't that exciting? For new users the setup fee is
$49.00.

The documentation of this program says that on top of the $49.00 setup fee new users will need to
deposit a minimum of $150.00 to begin receiving clicks from the directory at .15 cents per click. Again,
for privileged customers such as | there is not a fee at this time because they are giving me 100 free
clicks per month for the next 20 months!

Okay, | know you are asking yourself what the catch is right? Well, lets get a little deeper and take a
look.

First off lets start with the LookSmatrt letters. The letters state that to receive my free clicks | must login
and activate my account before a July 11, 2002 deadline. Upon further review and in follow up
correspondence from LookSmart | found this to be false as | have already been receiving clicks and
have not yet activated my accounts.

In another letter from LookSmart | was told that my sites had reached their 100 free clicks per month
limit and that my listings would be disabled until the following month. This, is also un-true as the listings
are still active and when clicked take visitors to my sites.
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Let's face it folks, LookSmart has told us things in the past that have also turned out to be un-true.
Should we believe them this time when they say, "Small business listings are a great investment for my
business.” This remains to be seen.

Let's do a bit of math here, and focus on the important issue at hand. Aren't conversions the really
important issue? Website traffic alone is not our goal nor yours | am sure, you want to sell your
products right?

Based upon fees and average conversion rates this is what | have concluded. At $49.00 for the initial
setup fee and a minimum of a $150.00 deposit this comes to $199.00. So, this $199.00 would buy you
1000 clicks at .15 cents per click. This comes out to, are you ready? A whopping average of 83 clicks
per month over a 12—-month period. Wow! Excited yet?

Okay so now you're probably asking, "what ranking will my site have" and "how much traffic can |
expect?" | also had these questions so I've done a little research and here are the results.

It is my opinion that with nobody out-bidding each other on LookSmart, site listings will be ranked
according to site optimization techniques (Site Title, Description, etc.). Of course LookSmart still has
editorial control over these things and from past experience it is probably safe to assume that
LookSmart's editorial staff has not improved to a point to increase your ranking. Overture allows site
owners to modify their site listings, why not LookSmart? They do now? That's right, | almost forgot. For
another $49.00 | can modify my site listings title and description. Woo Hoo!

But, with all site owners paying .15 per click and nobody getting a boost based on the cost per click, it
seems rankings will stay the same without paying the additional $49.00 fee to change the listings and
only if LookSmart uses the title and description that | submit for them to use.

How much traffic can you expect? Well of course that depends on how well your site is optimized for
rankings. But, just for fun I've looked into just exactly how much traffic LookSmart is bringing to my
sites. While | realize that LookSmart has several partner sites that show its results, | have found using
a tool called WordTracker that LookSmart is actually only receiving less than 1/2% (one half percent) of
all search engine traffic. This isn't starting to sound too good is it? Based upon an average conversion
rate of 1% and only 83 clicks per month over the course of 12 months | am starting to question whether
or not "This is a great investment for my business."

After the July 11, 2002 activation deadline LookSmart says it plans to remove site listings of those who
have not paid. What will this do to their database? Will their partners such as MSN still want to use
their depleted results? Will the results be relevant to searches? Will LookSmarts listings get good click
traffic? Will this be the death of LookSmart?

These questions and more all remain to be answered but as for now, my money is on Google AdWords
Select and Overture. 83 clicks per month over 12 months for $199.00 just doesn't seem like "A great
investment for my business."

Thanks LookSmart but at this time, no thanks!
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RE-PRINTING RIGHTS: You are free to re—print this article on your web site, newsletter or ebook. Just
display the following resource box at the end of the article:

Article by Kevin Gee. Kevin and JUMP Internet Marketing are one of the most respected and
recognized search engine positioning specialists on the Internet. For more articles and advice on
search engine placement, subscribe to the JUMP Internet Marketing Newsletter by going to
http://www.jumpinternetmarketing.com/Newsletter.asp . For a complimentary competitive analysis of
your website, visit http://www.jumpinternetmarketing.com/FreeReport.asp

Article by Kevin Gee. Kevin is a certified SEO specialist through Coastal Carolina University and has
been performing SEO strategies for over 3 years. He is currently employed as Internet Marketing
Manager at JUMP Internet Marketing.
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| am often asked "What is the secret to MLM success?". In this
article, 1 will give you that elusive answer. You might be
surprised.

First, let's examine your Company:

There are some real business builders in your company, right?
People who make a lot of money? They represent the same company
you do, right? Since they represent the same company you do, the
company can not be the problem, because they have proven you can
make money with this company.

Let's now look at your policies and procedures:

Does your company have the same policies and procedures for
everyone? Of course they do. Since the heavy hitters are required
to operate under the same policies and procedures as you do, you
are not at a disadvantage. Therefore, the policies and procedures
are not the problem.

Now, lets look at the compensation plan.

Does the company have the same Compensation Plan for everyone who
joins? Are the real business builders under the same Compensation
Plan as you, only a little higher up, and because of their

production, maybe receiving some special bonuses? Will you be

allowed to earn the same bonuses as they are when you reach their
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level? If the answer to each of these questions are "yes", then
the Compensation Plan can not be the problem.

Now, let's look at the products:

Are the real business builders selling the same products as you
are? Of course they are. So the products are not the problem.

What is left? Only YOU.

You are the reason you have not achieved any more than what you
have. It is not the fault of the company, its policies and

procedures, its compensation plan, or its products. Other people
have achieved greatness with you company, operating under the

same rules you are, and selling the same products. So what is the
problem? The problem is simply YOU.

YOU have to make the decision to work your business. YOU have to
focus. YOU have to make the necessary sacrifices. YOU have to
step outside your comfort zone. No one else can do this for you,
only YOU.

Don't make excuses by saying others are smarter. | know some very
successful Network Marketers who, honestly, are as dumb as dirt.
Maybe being stupid is an advantage. Those who are stupid are not
smart enough to see the problems and pitfalls. Those who are
stupid are not embarrassed to approach their friends and family.
Those who are stupid don't know enough to look at something and
say "Naw, that ain't gonna work" and thus, never try. Those who
are stupid see opportunities without limitations. Those who are
stupid do not feel the shame of failure. Those who are stupid do
not listen to the advice of the naysayers. But yet, those who are
stupid succeed!

The secret to Network Marketing success is being too dadblame
stupid to recognize the problems and pitfalls, and thereby
doggedly doing those things all the smart people say will never
work.

So, tonight, before you lay down and go to sleep, get on your
knees and beg your maker that tomorrow you may wake up stupid.
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