
This Free E−Book is brought to you by Natural−Aging.com.

 100% Effective Natural Hormone Treatment
 Menopause, Andropause And Other Hormone Imbalances

Impair Healthy Healing In People Over The Age Of 30!

Being An Executive Is Not Just A Look.

By Hallidae Thomason

When I think of an executive I think of powerful looking man in a sharp suit making large business

deals with international big−wigs. I think of bank accounts in the Carribean and 2nd homes in Italy. I
think about the dark limousines and the power ties and golfing with the president or a powerful person
in Congress. I think of Martini's and big cigars and lawyers and secret memos.

Why do I think all these things about being an executive? Well the movies of course and why not
believe the movies? They are real right? Well as usual that statement couldn't be further from the truth.
Being an executive involves way more than all of this and often doesn't involve those things mentioned
above. So what does being an executive really involve? Well I want to talk about that and do some
realistic guessing (I have never been one myself) about what it takes to be an executive.

The life of an executive is actually a life that is filled with sacrifice. Often times people have sacrificed
many, many hours working hard in a cubicle, burning the midnight oil just to get ahead in the rat race.
Once they are ahead there work doesn't slow down it is increased because you are constantly on the
go in order to maintain you place of power.

Power is an interesting word too. You have power as an executive but it is the power to move a
company in the right direction. You don't really have the power to move the company in the wrong
direction as an executive because as soon as the boat begins to lean the board of directors or
whatever you want to call the governing body of a company will be on your heels hounding you until
you either get the company going back in the right direction or resign.

The vacations in the Caribbean and the golf outings with important people are kind of misleading as
well because you are not doing those things as often as a normal employee may have the opportunity
because you don't have time. You are such a slave to work as an executive that vacations and time
spent with family are wishful thinking.

It is these two last things that are perhaps the biggest argument against becoming a big−shot executive
in a large company. That is being a slave to your watch/day planner and being a stranger to your
family. Life after all isn't worth living if you can't enjoy the fruit of your labor and form meaningful
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relationships with people that love you.

Hallidae Thomason is one of the founding members of the Antidisestablishmentarianism Society of
America (ASA). If you want more information on being an executive go to:

http://www.allexecutive.info

Becoming An Effective Executive

By Etienne A. Gibbs, MSW, Management Consultant and Trainer

PERMISSION TO REPUBLISH: This article may be republished in newsletters and on web sites
provided attribution is provided to the author, and it appears with the included copyright, resource box
and live web site link. Email notice of intent to publish is appreciated but not required. Mail to:
eagibbs@ureach.com

In his book, The Effective Executive, Peter Drucker pointed out that the effective executive is the
person who focuses on making a contribution.

This focus on the making of contribution is the key. And the key to effectiveness comes in three areas:

1. in a person's work, its content, its level, its standards, and its impacts;

2. in his relationships with others, his superiors, his associates, and his subordinates; and

3. in his use of the tools of the executive, such as meetings and reports.

The executive who focuses on efforts and who stresses his authority downwards is a subordinate no
matter how exalted his title and rank might be.

But the executive who focuses on contribution and who takes responsibility for results, no matter how
junior he is, is, in the most literal sense of the term, "top management".

And what applies to the good executive applies to the good parent, or the good teacher, or the good
spouse, or any person of great responsibility.

People who do not ask themselves, "What can I contribute?" are not only likely to aim too low; they are
likely to aim at the wrong things as well.

Above all, they may define their responsibilities too narrowly, like the person who sees something
wrong that he can easily and quickly set right, but who says, "That ain't my job, man!"

Etienne A. Gibbs, MSW, Management Consultant and Trainer, conducts seminars, lectures, and
writes articles on his theme: "... helping you maximize your potential." For more information visit
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, or email him at
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