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Boost Employee Morale With An Employee Incentive Program

By Trevor Marshall

Is there a lull in your office? Are your employees not satisfied anymore with the way that you are

manning the place? Good managers know from their own observations that employee attitude affects
their work and eventually the company's output.

When your employees have a happy and healthy attitude the company will be able to reap the many
benefits of this through the constant flow of good business as well as higher profits. But what if the
employees are actually not happy with the way management is handling the company? Is your
company already headed towards a downward spiral? Maybe. But it is certainly never too late for the
company to turn things around by implementing new rules and regulations that are employee friendly.

1. Not Overly Competative

It is essential that your incentive program will actually inspire and motivate them to work efficiently and
not just be competitive with each other. Healthy competition among the company's employees is good
but too much of it may also cause the company to disintegrate. A certain level of camaraderie is
needed in order to have a harmonious working environment that is conducive to working efficiently and
productively.

2. Clearly Define Your Goals

When it comes to creating the right kind of employee incentive program for the company, the
management should be able to set some goals concerning the program. This way, the management
will have a clear view of what they really want this employee incentive program to do, and gauge
whether or not it actually worked. The company should still be very much hands−on with the whole
employee incentive program to ensure that the outcome of the employee incentive program will be
good.

− Goals must be reasonable! Don't expect the program to result in a major increase in profits, and don't
expect the results to appear right away − Provide ways for employees to provide highly creative ideas
− Encourage a good working environment. A clean, fresh environment will motivate employees − Set
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up a review committee that is qualified to judge the results of the program. This is perhaps more
important than the program itself − Ensure that appropriate recognition must be given to employees
who share the most noteworthy suggestions

It is best that when you are starting an employee incentive program that you set a strict set of rules that
will be clear to each and every one of the company's employees starting with −

3. Let Employees Provide Suggestions Easily

− Who is eligible to join the employee incentive program? − When it comes to an eligible suggestion,
what should employees take at heart? − Any suggestion no matter how farfetched should be allowed
(as long as they are not vulgar or offensive)

For more great employee morale related articles and resources check out

http://employeemotivation.hrhaven.com

Are You Overlooking Your Best Referral Source

By Head2Head

Studies show that current employees can be the number one source of candidate referrals. As a
bonus, candidates referred by employees often ramp up to full productivity faster than candidates from
other sources.

So how are you taking advantage of this? Do you have a formal employee referral program in place? If
not, you should look to develop one. If you do have a program, look for ways to improve it.

Consider your internal marketing. How are you letting employees know about the kinds of candidates
you want? How are you getting them excited about making referrals? Do they know what's in it for
them?

Look at your incentive structure. How can you get people to refer star performers from their previous
workplace, in addition to friends? Is it clear to employees when bonuses are awarded and how much
can be earned? Remember that a bonus paid for an employee referral gives you double bang for your
buck. At the same time that you're getting a pre−qualified candidate, you're also providing an incentive
for the current employee to stick around.

What does you employee referral program do for you? Take our poll, and see how others have voted
at www.head2head.ca.

−−

You have permission to publish this article electronically or in print, free of charge, as long as the
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bylines are included. A courtesy copy of your publication would be appreciated.

Head2Head is a brave new concept in the world of recruiting. We don't fill positions, but we find the
people who do. In other words, we connect talented recruiters with dynamic corporate environments to
create effective in−house recruitment programs. Visit us at

www.head2head.ca

Signup for the Two−Minute Mentor, our bi−weekly recruiting newsletter:

www.twominutementor.com

Are You Overlooking Your Best Referral Source
Employee Rewards Reap Results
Cost Effective Business Marketing
5 Techniques To Hyperforming Employees
Introducing a Mystery Shopping Program Employees

Build Your Own Mail Order Empire
Traffic Boost News Ticker
Postcard Collector Software
Stretch Assistant Software
Page Rank Explorer Pro
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