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Jason Zweig wrote a great little article in Money Magazine called "R+U Lucky? Some Guys Do Have
All The Luck. Here's How to Join Them"
(Money, August 2003 pp85).

In it he describes the patterns that "lucky" people follow and how to increase your odds of success by
basically placing yourself in the "right place at the right time."

Can you always be in the right place at the right time? Not really, unless you broaden your definition of
that phrase a bit, as I have.

My Definition of The Right Place at The Right Time: "Putting yourself in every corner of your market
niche in some fashion so as to be in front of customers and people who can further your business
through partnerships, buyouts, joint ventures and many other opportunities that only come through the
luck you *create* by being active and involved in your niche."

Zweig talks about the fact that some people seem actually "skillful" at being lucky. A British
psychologist, Richard Wiseman, even wrote a new book on the subject called "The Luck Factor." (See
www.luckfactor.co.uk)

Wiseman did a study on over 400 people who thought of themselves as either very lucky or unlucky.

"He found that some are indeed luckier than others, that lucky people share similar attitudes and that
many apparently random outcomes can be controlled" says Zweig.

Think of the first person that comes to mind who owns an online business and who you think of as
"lucky." Actually, think of about 5 people. Should be an easy list to make − they are your competition, or
business owners you admire, most likely.
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Now, what trait would you say your list of 5 lucky people share? I would venture to say they all share
the same trait of being, at one point or another, "in the right place at the right time."

How did they do it? Was it really blind luck? Are the odds dismal? The same as winning your state
lottery jackpot?

Not even close! Although there are some people who really cannot explain their luck, and who truly
were just "touched by an angel," most successful people are successful because they are engaged to
the hilt in their business. They are active promoters of their businesses in a radical way. They all have
a fanatical involvement in networking themselves and their businesses.

The biggest mistake I see people make with their online businesses is that they separate their "self"

from their business. They let the products speak for themselves, which is ok as one component of a
marketing campaign, but that's not enough. They also successfully market *themselves* as well as
their business. They see themselves as important factors in the success and identity of their business.

"Lucky" people see no separation of the two in fact. Products and services are inanimate "things." They
are nothing really, without the people behind the scenes who put themselves in front of the scenes as
much as possible and let others get to know THEM.

Why do you think so many people come back from conferences with stories of how they landed a great
partner they never thought they'd even get to answer an email?

Conferences and seminars are the epitome of "creating luck." The least important thing about them is
the formal ceremonies. The good stuff happens at the bar in the hotel after the presentations are over.
The "good stuff" is being in the right place at the right time.

You are definitely creating luck whenever you network with peers and possible partners.

If you let yourself get lost in the day−to−day operations of your business and you don't allow yourself
time to think about the ways in which you can get your "self" in front of the people who can break you
into a whole new league of success for your business, you will be less "lucky" in business.

There are lots of real rags−to−riches stories on the net. People are succeeding and profiting online like
never before, but few do it in a vacuum. You will find more often than not that a story of success will
begin with a line like "My business REALLY took off when I met..." or "I was talking on the phone one
day with...and all the sudden an idea was born."

Want to create some luck for yourself? Get involved in your business at a level in which you are always
in the right place at the right time. Being active in online forums, calling people on the phone rather
than using email, meeting people in person who can help you get your products in front of thousands of
potential customers, all these practices are used by the ever−lucky, most successful people on the
planet.
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Put yourself into your business as part of the product. Develop relationships. Run far far away from
people who want to sell you on the concept that you can succeed online without having to talk with or
meet others. Success has never knocked on the door of people who aren't open to human contact −
that's a ridiculous and self−defeating practice.

If you are passionate about making money with an online or offline business, good old fashioned
networking will always win out over any other method of advertising.

So, now you have the formula for "creating luck." If you can sit down this weekend and figure out all the
ways you can put yourself in the right place at the right time to increase your business − including a
powerful linking campaign for your website − you are going to start to see that there is a pattern indeed
to creating luck and making things happen for your business.
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Have you been worried about the dot−com crash and the future of
your website?

Internet commerce is supposed to reach 5 trillion dollars by the
year 2005 with over 1 billion global users, 15% of the world's
population! This is a 70% compounded annual growth rate from the
approximately 350 billion that was spent in the year 2000. That
is what I call opportunity.

Even though the Internet dot−com crash has wiped out a lot of
web businesses, and the US economy is a little stagnate, Internet
usage is experiencing an explosive growth. The dot−com people who
received the venture capitol money and then mis−spent it, are
gone, or in the process of leaving.

The Internet crash really doesn't influence those of us who
have smaller websites and didn't go after the big bucks
borrowing millions of dollars. Our sales at Cyber−robotics.com
are still growing at the same rate as before the crash. The
crash just leveled the playing field for everyone again, just
like it used to be in the early days of the net. If you make
your money selling Internet advertising, then you may have a
tough road ahead.

To compete in today's Internet market place, you must turn your
website into a web presence. A web presence is about creating
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web opportunities, by expanding your luck base; this will attract
strategic alliances, hopefully that become strategic trusts.

Marketing your business, on the web, is basically the same as
marketing any real−world business. Most businesses in the real
world take years to build. It doesn't happen overnight. Years
of hard work and luck, contribute to the success of all
businesses. Marketing is something most of us small business
owners have to do ourselves, as we can't afford to pay someone
to market for us. It takes a lot of effort and time to do it
correctly. The same especially holds true for web businesses.

If you use the following simple instructions, in marketing
your website, you will be successful. All my websites are
successful and I have had a hand in helping others create this

same success for many hundreds of websites. During the creation
of Zeus over the last 4 years, I have watched many websites
become successful and their webmasters have shared their stories
with me. Every one of their success stories involves creating
the web presence I am explaining now.

All business growth consists of opportunities that come along
and business owners that hopefully see them as such and then
take advantage.

To attract these opportunities, is the key to success, and is a
combination of luck, hard work and common sense. Smart business
managers expand on this luck base in various ways. In the real
world, contacting people and telling them about your product,
telephone solicitations, advertising, being in the phone book
are all ways to expand your luck base. Giving your customers
free information to induce word of mouth, being nice, having a
good support area are other ways of expanding a luck base to
create opportunities for good luck to happen to you. The ways
of expanding your luck base is as diverse as the number of
different kinds of businesses. Good luck leads to creating a
buying customer or the formation of strategic alliances with
others in your field.

Once you start forming strategic alliances with other web or
business entities, your business starts to become a presence.
Once a true web presence, you become one of the centers of
attention or perhaps even THE center of attention for your
industry. The new opportunities this creates mean more money.
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The key is: from the beginning, look for the opportunities
that expand your business. Plan on continuing through the
life of your business to increase your luck base and attract
opportunities. Some of these opportunities will turn into
strategic alliances with others. These, over time, can become
strategic trusts, each helping the other, reach their goals
through mutual growth. As you grow, they grow and as they grow,
you grow. In time every successful business, whether web world
or real world, consist of these strategic alliances. You then
become a presence or a force that people come to, so they can
grow with you. This is what all business is about.
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