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Can't get the staff? Help is at hand
By Adrienne Davis
In this article you will find out ideas and techniques to help you get through the minefield of laws and

regulations to find the right people to add to your business success, not hinder it. Hiring reliable,
motivated staff to add to your success is becoming harder for employers. Employment Legislation,
Data Protection Laws and EU Directives have all created a web in which the average small business
owner can easily feel trapped and ensnared. | have trained hundreds of managers to find their way
through, and these are some of the ideas | can offer to help you.

IT'S NOT ALL DOOM AND GLOOM. In this article 1 will show you how you can shift the odds in your
favour without spending a fortune on recruitment advertising. This is part one of a series, so look out
for updates or contact me for more details.

1 - Designing and advertising the job

Most managers and business owners have been stuck at some point in our careers with the employee
from hell, a difficult person who brings havoc to work with them. They take up time, they can sabotage
work (and cost you money), and they can affect team morale, dragging their performance down and
causing good staff to get fed up and leave.

Some bosses have classified their problem people and among the worst are:

- Moaners - if you want to give great customer service how will this person help?

- Liars - can you trust them with your property?

- Bullies - they don't just scare the staff: customers will run a mile from them. Sometimes the boss is
even scared

- Addicts — drink, drugs, gambling - take your pick. Whatever their weakness, they are Trouble with a
capital T

- Lovers - they use the workplace as a free dating agency. It can be fine while romance is
blossoming but when the honeymoon's over the fallout will spill over at work, sometimes with violent
results

- Hypochondriacs - never there when you need them

- Gossips - can cause backbiting in the most harmonious team. Good people will get tired of them
and leave.


http://www.natural-aging.com
http://www.natural-aging.com

Can't get the staff? Help is at hand

Do these ring any bells? Are you worried about employing the next member of staff? Well read on
and you will find out what you can do......

There are lots of things you can do to improve the odds of getting an effective person to fill your next
vacancy. A sound job specification is particularly important, and that's not just HR-speak. It will help
avoid complaints of discrimination and helps you select suitable people who can develop into valuable
assets for the organisation rather than difficult employees. Write a short job specification - this
describes the skills and experience needed to do the job well. Write this up for the job and you will
have a set of requirements against which you can filter the applications and decide who to interview.
You can include anything that relates to the job - for example Experience, Training, Special
Knowledge, Adaptability, Disposition.

For example: you need someone to produce client contracts using Word and Excel. Sounds simple?

Fine: let's ask candidates to do that in a short test, using a simple draft as a starting point. Now we
start to find out who can walk their talk. And on the subject of walking, if that's part of the job, putitin
the specification, then they can't say they didn't expect to be on their feet all day!

You can recruit without spending a fortune. Before you run into the arms of a recruitment agency, try
and compare notes with another local employer. Has anyone found a really good, loyal agency? If so,
grab them! Lots of companies use employment agencies to do the work for them, with varying results.
They can charge a month's salary for finding the employee, and once they place them with you they
can be ready to tempt them away with the next vacancy - and there's often nothing you can do about
this!

So how do you find the right person? Just be practical - put a small ad in the right advertising medium:
often one of the local papers. But also offer it to the local Jobcentre, and tell all your staff that the job is
open. There's no reason not to interview a friend or relative of an existing member of staff, if they meet
the basic job requirements. Are there any other free outlets to advertise the job? Set a closing date
and interview date(s) when you advertise. This lets the applicant know when they might be asked to
an interview, and can save a lot of time in dealing with enquiries.

So you've designed a clear, simple job spec, you've told everyone that you're looking for someone
good, and now just wait for that flood of applicants to beat a path to your door.

Part Two coming soon, but if you can't wait that long you can contact me - see my details below.

Adrienne Dauvis is an experienced consultant, specialising in recruitment, employment law and
industrial relations. For help with your management problems, you can contact her at

adrienneadrienne@btinternet.com

, Or go to the website.
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http://mww.homebusinessadvisers.com
, Where

you can also sign up for a free Entrepreneurs' newsletter.

Choosing the Right Camp For Your Kid
By L. C. Peterson
Choosing the Right Camp For Your Kid by L. C. Peterson

Camps have long been a rite of passage for children. It's
never too early to research productive and fun activities for
our kids. These explorations help develop confidence in our
children.

Here is a Top 10 checklist to get started. Find answers to
these questions by writing, calling, visiting the camps,
seeking referrals, or surfing the camp's website.

1. Director: Does the director seem to care about and
understand kids? What are his or her qualifications and
experience?

2. Staff: Does the camp have enough staff members to back up
the counselors? What are the staff and instructors'
qualifications? Do they support the objectives of the camp? Can
the teachers relate to the students? What training occurs for
staff and counselors before the camp opens? How long is the
training period? Are there pre—camp training opportunities for
staff and counselors during the year?

3. Counselors: What is the camper to counselor ratio? How old
are the counselors? Are there any special qualifications
required to work at the camp? Does the camp have a junior
counselor or counselor—in—training program?

4. Objectives: What are the objectives of the camp? Are the
objectives carried out in the activities of the camp?

5. Flexibility: Are the camp's programs flexible? If your child
has already had a particular course or activity, is it possible
for him or her to attend an alternate activity?
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6. Balance: Does the camp allow for a balance between learning
and fun? How is the camp structured for the hours after classes
or activities?

7. References: Do campers who have been there before recommend
the camp? How about parents of campers who have been there?
What do they say?

8. Resources: Does the camp have a nurse, EMT, or doctor on—
call? Are emergency procedures taught to counselors and staff?

9. Orientation; Do the campers get a chance to know each other
and their counselors a little before the camp moves into full
swing?

10. Accreditation: Is the camp accredited by the American
Camping Association or another camping association?

L. C. Peterson is a freelance writer and web marketing consultant. More writer's tips are at
http://www.salesandtales.com and http:/www.lcpeterson.com.
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