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Consultants Say The Darndest Things!

By J. Douglas Jefferys

Part of being in the presentation skills training business is keeping up with current findings and new

literature in the field. As any modern day researcher (read: web surfer) knows, this can consume huge
amounts of time as each interesting looking hyperlink leads to another, and another, and, well, you
know how it works.

Sometimes, our travels are rewarded with gems like the ones that follow. Turns out that ever since
Dale Carnegie discovered about a century ago that good public speaking was a process that could be
learned rather than inherited, there's been little shortage of people out there with "good advice" to pass
on. Some of these people even take money for it! Anyway, here's a sample of the wisdom we garnered
for free, and its worth every penny!

T.B., a presentation skills consultant writing at

http://www.allsands.com

, advises:

"Many professional actors and public speakers find that doing light callisthenic exercises in their
dressing rooms or a private area can relieve the excess energy. Try running in place, or shaking your
arms and legs. Go out for a quick run somewhere, or punch a boxing bag. The trick is to release
enough nervous energy to calm your anxieties, but not leave you so stress−free that your speech
suffers."

Problem: When we're engaged to do public speaking, we often have to wear a suit and tie. It's been
our experience that going out for a run just before we go on stage can often work up a good sweat! If
you can help it, while presenting you really never want the audience see you sweat. And the punching
bag idea is not always a convenient one. If you're giving your presentation out−of−town, a full−size
Everlast bag does not easily fit in the overhead bins or under the seat in front of you, and can really
slow you down when running to catch a flight.
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PublicSpeakingSkills Solution: The excess energy people experience when speaking results from
adrenaline pulsing through the body, brought on by the classic fight−or−flight syndrome that
accompanies fear. The fear needs to be dealt with, not the energy. In our presentation skills seminars,
we show participants how many of the techniques they learned in their public speaking "education"
actually create, build, and compound normal levels of anxiety.

A.M., another public speaking consultant writing at

www.allsands.com

, advises:

"Some speakers are surprised to learn how limited their view of the audience really is when all the
stage lights are turned on. What you might fear as a group of faces staring at you in judgment may just
turn out to be an anonymous group of shadows."

Problem: Call us old−fashioned, but when speaking in public, we don't feel we're really relating to our
audience best if we can think of them as an "anonymous group of shadows". If you think not looking at
the audience is a good thing, how about just wearing a pair of Blues Brothers shades? Or maybe
squinting your eyes really tight, so that the people all become one amorphous blob? Or, better yet,
maybe closing your eyes completely!

PublicSpeakingSkills Solution: Actually, learning to adopt proper eye−contact techniques is the key to
reducing the self−induced fear factor we spoke of above. More to this point, though, is that to be a truly
professional public speaker, to be believed and get your audience behind you, it is essential that you
firmly establish eye contact with the individuals in the group.

Ask yourself this: If you're buying a used car and have questions about its history, do you want the
dealer to look you in the eye, or to treat you like an anonymous shadow?

But wait − there's more!

T. H., author of Essential Managers Series "Making Presentations", DK Publishing:

"[When public speaking] try to glance at the whole audience at the start so that they feel involved.
Sweep your gaze across the entire audience."

Problem: Yeah, whenever we've got a group that we really need to convince, or whenever trust is an
issue, the words "glance" and "gaze" come to mind first if we're thinking eye contact. We believe
people feel a certain level of sincerity with a glance or gaze that you just can't get with that direct,
look−me−in−the−eye thing. Also, when we first get up in front of a strange group, we like to get as much
visual over−stimulation as possible, just to get that adrenaline pumping at full force!

Public Speaking Skills Solution: The great news here is that when you engage proper presentation
skills, its a win−win for all. In all forms of speaking, proper eye contact works for both the audience and

Consultants Say The Darndest Things!

2



the presenter. We show participants the skills required to establish the right amount of contact for
every presentation situation; our participants quickly discover for themselves just how comfortable and
de−stimulating this can be. In addition, members of the audience feel greater trust, because its hard to
believe someone is lying when they look you in the eye.

Finally, one of our favorites: At

www.e−trainingsystems.com

, you can take away this useful public

speaking tip: "Without doubt the hardest kind of public speaking format to prepare for is speaking
impromptu." PublicSpeakingSkills: We don't think Yogi Berra could have said it any better!

J. Douglas Jefferys is a principal at

http://PublicSpeakingSkills.com

, a national consulting firm

specializing in training businesses of all sizes to communicate for maximum efficiency. On−site classes,
public seminars, and high−impact videos. 888−663−7711.
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Hollander Consultants Gears Up For Largest Symposium in Three Years
Over 350 People Expected in Florida

Portland, OR: Hollander Consultants Florida Symposium is poised to break attendance records over
the last three years of Hollander symposia. The Hollander Consultants Florida Symposium will be held
at the Sheraton Sand Key Resort in Clearwater Beach from March 17 to March 19.

Eric Korb, Hollander Consultants' vice−president for client services, said, "Our symposia are absolutely
vital aspects of our entire consulting program. Clients who attend find marked changes in their
practices and businesses that result in increased staff efficiency and revenue. Our clients' staff always
come together as a team due to the group training and interaction."

Hollander Consultants has been holding symposia for its clients for more than 18 years in Florida and
Portland, Oregon. Regular delivery to clients includes one−on−one consulting in person and via phone,
a myriad of management training courses and workshops delivered both at Hollander Consultants
facilities and in clients' offices, implementing Hollander's copyrighted Job Description and Office Policy
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Manual, personalized Financial Plans as well as the biannual symposia.

"The Florida Symposium is one of the linchpins of our company. This is one more opportunity to really
help our clients do better and achieve their professional goals," said Fred King, CEO of Hollander
Consultants.

Some of the key topics that will be discussed at this year's Florida symposium include Hiring,
Leadership, Marketing, Organizational Stability, Achieving Financial Success, and Working as a Team.

Hollander Consultants is one of the leading national consulting firms in the United States and Canada
for the combined dentistry, optometry and veterinary professions, and uses the administrative systems
developed by business management pioneer, L. Ron Hubbard. Hollander Consultants can be found
online at http://www.hollanderconsultants.com. Hollander Consultants also maintains an online
quarterly magazine, Solutions, which is located at http://www.solutionsmags.com.

Director of Public Affairs, Hollander Consultants
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