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It's a number of years ago | heard a Elizabeth
Elliott, say * a woman should learn to delegate
any work that a child or helper could do, so she
could focus on the work only she could do. That
made a profound impression on me.

In the past year or so I've had it come back to
my mind a number of times, and the more | think
on it, the wiser that thought appears.

Just think, of all the little chores that are

part of your basic daily routine. In how many is
it conceivable that someone might learn to do
that as well, perhaps better, than you?

If you gave up making the beds, preparing the
family's breakfast, and washing dishes, how much
free time would you have to do creative writing?

If someone else mowed the lawn, swept the porch
and driveway, watered the flowers, could you check
on a discouraged friend by phone and lift their
spirits? Or create a gift to take to them?

If you've been overwhelmed with far more to do
than is humanly possible, maybe it's because you
were never meant to do ALL those things. You are
hogging work that someone else ought to be doing.
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From my parents | learned to work and to work
hard. They also showed me by example that they
didn't trust others to be reliable and do a good
job, so they just did it all themselves.

But I'm trying to break out of that pattern of
thinking. It's noble in a pitiful way, but not

very wise. Ah-yes, my New Year's Resolution this
year is to learn to work Smarter — not Harder!

You too?

Then let's start evaluating all our little to do

lists, and routines to see which ones we could
train someone else to take over. Hire somebody
if you can.

That doesn't mean we never ever touch it again.
We'll still supervise our delegated workers,
give them encouragement, tips, and so on.

We probably can't and shouldn't make all the
changes at once, but over the next few months,
see if you can't focus more on the creative stuff
only you, with your peculiar mind and memories
can do.

Oh-h-h, just think; now we're finally going to
be productive!

* Not an exact quote as | didn't write it down.
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Delegation: When to Delegate, Who to Delegate to
By Kate Hufstetler

There are some very simple guides for delegation.
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Most people delegate based on not wanting to do something. They simply walk out to their secretary
or the closest sub—ordinate and ask them to do/finish the project. These people use delegation as a
means to schlep off unwanted work.

Almost all work within any organization is important. That does not mean that all work with in an
organization is A) fun to do or B) exciting to do or C) challenging or D) any particular
person's favorite thing to do.

So when can you / should you consider using delegation? Well the obvious is when the pile of work
has grown to large to be accomplished accurately and in a timely manner. However, you may also
want to use delegation at other times. When stress has gotten to a level beyond manageability.
When you repeatedly stall or avoid specific duties. When you know other people could do a specific
task much faster & far more proficiently than you will manage to complete it. finally, you may also
choose to use delegation simply as a tool of motivation for employees that show potential for
advancement.

Sometimes delegation ends up like an old fashioned day of bartering: "If you do 'XYZ' ; | will take care
of '"ABC'. With this type of arrangement both parties may be much happier with their work performance
and productivity that day / week.

Now-— Who to delegate to: Well instead of walking out your office door and finding the first person that
must take orders from you—- try thinking this through for the benefit of both the company and your own
reputation. Try this order—— Those who have the talent & the time Those who have the talent but no
time—- (you might barter with them) Those who have the comprehensive ability to be trained & have
the time Those who have the comprehensive ability to be trained but do not have the time (again
tradeoffs might work)

—-——STOP--

After this would come yourself again (this is what we are trying to eliminate)

After this would come no skill but plenty of time ( this is NOT helpful nor prudential)

After this would come no skill and no time (again—— do NOT do this)

For efficiency and quality—— try delegating in this order. Look around and think these categories through.

Surely you have people within your establishment who fit these categories. And if not—— get to the HR
dept and see what can be done.

Until next time——-— all the best,
Kate

Kate Hufstetler is a well established business & personal coach who has helped many individuals like
yourself to beat "the blues" and gain control over their lives. Her clients come from both the United
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States and overseas. She offers coaching services via email and phone consultations at flexible timing
and financing to meet your every need. Through personal, business, spiritual mentorship, she could
help you too! Please visit for available packages within your range:
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