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These words change my life. They inspire me with belief in myself.
This belief in what I can do sustains me. It sustains me through many crucibles. Through many
crucibles in the years that follow.

Here's how it happens: At 17 I quit high school. It's not that I want to quit in my senior year. It's my
father. He ups and leaves us flat with no notice. No notice and no money. The "us" is my Mom and my
2 little sisters. There's no means of support. No cash to pay the rent. And the food . And all the rest.

So I take the noble action. I quit high school. I go to the nearest large factory. It happens to be RCA, in
Camden, New Jersey. I lie about my age. They believe me. They believe me because they need
people now. There's a war on. They only know they need people to do the essential work. They need
people now.

An electronics enthusiast, I bump myself up. Up and off the assembly line in just a few weeks. I get
myself assigned to the Test Cage. The Test Cage is electronically isolated from the rest of the world.
No signals can enter. No signals can leave.

I love working with the CRT, the various meters and the alignment tools. It's a Union Shop. Did you
ever work in a Union Shop? If so, you'll recognize what follows. The Shop Steward works along with
everybody else. And he watches everything with the object of protecting and preserving jobs.

My job is to test and align electronic equipment destined for the USA Department of Defense. The
Time and Motion Study folks have established 45 minutes as the allowed time to complete one
procedure.

After a few weeks, I figure out how to do this job in 15 minutes. And I do. Instead of turning out 12
procedures per 8 hour shift, I do 36 complete procedures. The Shop Steward has a little talk with me. I
resist his recommendation that I slow down. There's a war on, I tell him.
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He's not happy. So he gets 2 engineers, guys with white shirts and neatly pressed navy blue trousers,
(You know the type, their suits come with 2 pair of pants!) to visit me. They don't just visit. They bring
their yellow legal pads. They stand behind me. They stand behind me for 2 full shifts. When one has to
visit the bathroom, the other watched me with eagle eyes.

After the 2 shifts, 16 hours of observing my every move, they file a Report. In essence, they say, "the
kid's right." (I, a late bloomer, was not even shaving yet.) The kid's right! This means they rewrite the
procedure. Now my every motion becomes the prescribed motion for the whole 30−person group.

And they require someone to train the other in this simpler procedure.

Who do ya' think they pick. I'm the only one available. So, at 17 I show the 29 others what to do and

how to do it.

Wait, there's more. They bump me up. off the line, to new responsibilities. I'm now the Troubleshooter
for the whole group. This means when someone runs into a problem, they call on me to solve it.

When I can't figure out what to do, I go to the Shift Supervisor, Dick Baker. He's from Green Bay,
Wisconsin. His religion is football. The Green Bay Packers are his heroes. His Gods. Every other word
out of his mouth is Green Bay. (You've met the type.) He always solves the problem.

Here's the scene: I'm hunched over a work station. I'm staring down the CRT and the perplexing
problem. Dick Baker, a few feet away, quietly speaks to the person he's with: "That young Burt is so
good at what he does−−he never has to call on me for help any more."

I'm moved by those words. (They prove to be magic words.) Someone believes in me. Someone
believes I'm better than I know I am. Maybe he's right. Let's find out.

I scrunch down addressing the problem. The sweat pours from my brow. I break through and solve the
problem. I never have to call on Dick Baker for help ever again.

Because someone believes in me, I tap into a power I never knew was there. Now I believe in myself.
I believe in my power to transcend perceived limits. This proves to be my workplace miracle!

Ever since that tender moment, thanks to Dick Baker, thanks to one person believing in me, I've
shattered perceived limits again and again.

"Think you can, think you can't, either way you're right." So said Henry Ford. And you, dear Reader,
can transcend the perceived limits of your life.

Simply believe in yourself and your power. Then do what you must to create the conditions and
circumstances you desire. That's all it takes.

Burt Dubin, a 20 year veteran of the business of speaking, mentors speakers and wanna−be's
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world−wide. Burt works with people who want to be speakers and with speakers who want to be
masters. For samples of the wisdom available to you, simply go to
http://www.SpeakingBizSuccess.com. Burt Dubin, 1 Speaking Success Road, Kingman, Arizona
86402−6543, USA. Phone 800−321−1225 Fax 928−753−7554.mail to:
burt@SpeakingBizSuccess.comCopyright 2003 Burt Dubin
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Those are the words in an advertisement on the television screen when
I walked into the living room yesterday. I was doing my usual morning
routine of getting the children up and out of the house so Katherine
would arrive at school on time.

Usually the TV is not something I notice. My normal words are, "Turn
off the TV before you leave the room."

Two words on the screen stopped me in my tracks.

More common was another saying that tells us "Something Negative
Always (my translation) Happens"

I noticed a few specific details of this advertising.

1. It was provided by a company whose mission includes creating the
most universally positive experiences for people who participate in
their products and services. The company? Disney.

2. It made the statement as pure truth: obviously it is a belief they
are sending out to the world. They translate this belief into something
tangible each and every day to consumers who are ready and willing to
share in their vision. I have many personal experiences where Magic
HAS happened at Disneyland, while watching a Disney movie, listening
to a Disney soundtrack, shopping in our local Disney store.

3. The statement is supported by creating the context for Magic to
happen consistently, as I illustrated above. They don't just say that
Magic happens, Disney actively creates magic.

So how can we share this vision, not only in the arena of amusement
parks, resorts, cruises, and other entertainment venues?
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We can actively create a space for magic to happen in our lives. We
can support our context with the firm heartspaced belief that magic
is already happening all around us. Taking action towards magic
continually makes more magic.

Sure, you could choose to have a "Something Negative Always Happens"
mindset. Wouldn't you rather have a "Magic Happens, and I am the
Personification of the Magic Wand" mindset?

Try it out.

Magic happens.

Passion Activator: Where in your life would you most like to apply
some magic today? Take a moment to decide what the context will be,
what first step you can take to create the space, and what beliefs you
will need to shift to support you in your magic creation?

You WILL experience significant change when you commit to this process
and create your own magic!

Activate your passion!

Julie Jordan Scott is a Personal Success Coach who left her career as a government bureaucrat and
built a successful business in less than six months.To subscribe to her newest ezine, Daily Passion
Activator, the Little Ezine with the Powerful impactsend a blank email
DailyPassionActivator−subscribe@yahoogroups.com orvia web: http://www.5passions.com to
subscribe today.
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