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Don't Try To Make Your Workers Happy

By Wally Bock

You've heard the advice: if you make your workers happy, then they'll be productive. It's nonsense.

For years, soft−headed types have looked at highly productive work groups and noticed something.
Workers in the top performing groups also had higher morale than workers in other groups.

"Aha!" thought the soft−heads, "happiness causes productivity." Never mind that there's no good
research to support that. Never mind that the fields of business are littered with the dead bones of
companies that believed it.

Take the example of a small, regional air carrier from some time ago. Company management believed
that if they made their workers happy, productivity and profitability would follow. They set about doing
the things they thought would make their people happy.

They paid their people very well, much more than other airlines. They gave them lots of perks on the
job. And they gave employees lots and lots and lots of paid time off.

Workers got paid time off for just about every holiday on anyone's calendar. They got paid time off for
their birthday, unless they worked. Then they got triple time. There was lots of paid family leave. You
get the idea.

Productivity didn't go up. The airline was no more productive than the competition. But it was a lot less
profitable because it was paying a whole lot more than competitors for the same amount of work.
Eventually the airline went out of business. Then the employees were very sad.

"Ok," you're thinking, "If top performing groups are filled with workers who are both happy and
productive, and if happiness doesn't cause productivity, it must be the other way around." Nope. It
turns out that some slave ships make pretty good time.

Consider the early years of the Ford Motor Company. Henry Ford's vaunted assembly line set the pace
of work and it was a brisk pace indeed. Workers and their families were scrutinized by Ford security
and those of "poor moral character" were let go.
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The Ford assembly line wasn't a happy place to work then. But it was very productive. It was so
productive, in fact, that Ford was able to buy vast holdings all over the world without borrowing a
penny. The profits from the Model T were enough.

If you're starting to despair, don't. Stay with me. Because we know what it takes to grow work groups
that are both productive and happy.

To be productive and happy, people need to feel like they're being treated fairly. They want to make
enough money. They want their salary and benefit package to be comparable to other people doing
similar work within the company and in other companies.

After that, though, monetary rewards don't make a lot of difference. If people are being treated fairly
and paid enough by the company, it's their boss that makes the big difference.

Jeff Immelt is now the CEO of General Electric (GE). But his dad worked on the line for GE while Jeff
was growing up. Here's what Jeff Immelt says.

"When I would sit around the kitchen table with my dad, I never knew who the CEO of GE was. I knew
my dad's boss. . . . [when he had a bad boss] He came home in a bad mood, uncertain about the
future. And when he had a good boss, he was pumped."

That's the secret to a happy and productive workforce. Give them good bosses up and down the line.

Don't concentrate on making your workers happy or on making them productive. Instead concentrate
on making your bosses good.

Select your bosses, the people responsible for group performance, from a pool of qualified and
engaged workers. Give them the training they need to be a good boss. Give them regular and usable
feedback on how they're doing their job.

Then, help your new bosses become good, experienced bosses. Keep training in basic one−on−one
leadership skills, but go beyond the training room. Help your bosses get development opportunities
where they can develop both skills and vision. Help them connect with other bosses to discuss
leadership situations and issues.

It's no mystery, but it's not easy. It takes time and resources. But building a cadre of great bosses is
the way you build workgroups with high morale and high productivity. And those workgroups help you
build a profitable company for the ages.

Wally Bock is an author, speaker, consultant and coach who helps leaders improve the performance
and morale of their teams. Wally is the author of Performance Talk (

http://www.performancetalk.com/

)
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and the Three Star Leadership Blog (

http://blog.threestarleadership.com/

).

Tips On How To Choose The Best Workers Compensation Lawyer

By George Royal

The workers compensation lawyer that you finally choose to have representing you in your claim
should be one who is a specialist in this area. The law in these kinds of cases is tricky and you need to
have a lawyer who knows the ins and outs of this kind of thing. How terrible would it be to have a
workers compensation lawyer that was new to the field and who had never worked on a case like yours
before? It would be horrific. That is why you need to talk to all potential workers compensation lawyers
and ask them how much experience they have with cases just like yours.

Only choose the workers compensation lawyer that has been working with these kinds of cases for
several years, at least ten, preferably more. Steer clear of new workers compensation lawyers, they
are not what you want to deal with. Be absolutely sure that the workers compensation lawyer that you
hire is a real honest to goodness specialist.

Find out how they have been rated by other workers compensation lawyers, their peers. This is a
crucial step in the process of choosing the right workers compensation lawyer. This will give you a
clear and accurate picture of each and every workers compensation lawyer candidate. Those
reviewing them, the other lawyers know what to look for and they know what is missing. You would not
be able to pick out these sorts of things because you know nothing about the law. Take their word for
it, they are the experts.

More and more workers compensation lawyers are going online these days. It would not hurt for you to
check out the site of the workers compensation lawyer that you are considering hiring. What does it
look like? Is it professional? You can tell a lot about a person and their standards by their websites. If it
is a terrible site filled with spelling errors and sloppy work then you may want to go elsewhere when
looking to hire a workers compensation lawyer. You do not want to choose a workers compensation
lawyer that does not pay good attention to detail. That could lose you your case. And the workers
compensation lawyer that you choose should be willing to part with some good facts and tips for free.
You should be able to find some helpful info on the website, if you don't then this workers
compensation lawyer may not really care about other people. You want your workers compensation
lawyer to care about you and the outcome of your problems.

Does your workers compensation lawyer belong to any special groups for workers compensation
lawyers? Hopefully so, this shows some dedication on the part of your lawyer. Dedication and attention
to detail is what will win the day. So look for them in each workers compensation lawyer that you
interview for the job and only choose the workers compensation lawyer that has them both.
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http://lawyers−hq.com/

Lawyers HQ: everything you need to know about finding the right lawyer.
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