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Electronic Logistics — The Money Saving Solutions
By Rossen lankov
The concept of conventional logistics covers all activities relating to the procurement, transport,

transhipment and storage of goods. Logistics as generally understood is concerned particularly with
material flow (raw materials, interim and final products), but also involves providing companies with
services and information.

Nowadays the development of electronic information and communication technologies affects all
spheres of life. Naturally, it influences significantly economic life, including logistics. As a result,
nowadays it is possible to speak about electronic logistics as extremely perspective field for further
development.

On researching the problem of electronic logistics, it is primarily necessary to dwell upon the methods
that are traditionally used in the related researches. Basically, it is possible to use phone inquiry,
face—to—face interviews with companies implementing electronic logistics in their business. Also it is
possible to interview management consultants and IT suppliers.

Obviously, nowadays electronic information and communication technologies are widely used in the
field of logistics. As a rule, it is widely used in buying and selling transactions, as well as material follow
transactions. It is necessary to point out that logistics services providers use electronic logistics wider
than companies operating in the field of manufacturing and trade.

In the current a situation, the advantages of electronic logistics are evident since it creates new
operating models that provides a company with a competitive advantage compared to the companies
using conventional logistics. It also permits to develop efficient management of larger entities and
correct information in constantly changing market situation.
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Nonetheless, it is necessary to emphasize that electronic logistics is a relatively new field and it makes
its first steps in the contemporary business. In such a situation, certain obstacles and challenges, the
companies implementing electronic logistics face, are quite natural. Among these obstacles and
challenges may be singled out the following: scarce financial resources for investments, lack of
capabilities of network parties, lack of standards, challenges in integrating inter—-company information
systems.

However, electronic logistics is still quite popular due to the perspective of business process
re—engineering skills, since it provides the possibility to use technologies to support business
processes.

Thus, electronic logistics is a very perspective field that needs further research in order to provide
better opportunities to its proper implementing and wide use.
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Reverse Auction For Transportation And Logistics
By Electronic Logistics LLC

Traditionally, logistics and transportation are extremely important for successful operating of any
company as well as the whole market at large. It is necessary to point out that, as a rule, the main goal
of producers and sellers, as well as buyers, on the other hand, is to minimize costs for transportation
and logistics and deliver goods to customers in possibly shorter terms. In the current situation, a variety
of tools is used to achieve this goal. In this respect, it should be said that innovative technologies,
especially IT, computing, Internet, etc., are playing increasingly more important role and are commonly
used to facilitate transportation and logistics. As a result, auctions, using an electronic reverse auction
platform, are growing to be popular and widely spread.

First of all, it is necessary to point out that electronic reverse auctions have a lot of advantages
compared to conventional auctions. Nonetheless, in order to better realize their efficiency, it is
necessary to dwell upon the most significant ones. Primarily, it should be said that electronic reverse
auctions may lead to a successful cooperation between producers of different goods to transport to
various destinations and carriers.

Naturally, it is logical to wonder what both producers and carriers benefit from such cooperation. It is
worthy to note that this may lead to increasing of speed of transactions since producers receive not
only the possibility to sell their goods but, at the same time, they have got a possibility to find a carrier
that can deliver the goods to the destination. In such a way, two operations could be run
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simultaneously that seems to be extremely beneficial for sellers, i.e. producers.

Furthermore, it is necessary to underline that the reverse auction provides producers with the
possibility to choose from a large amount of carriers. In such a situation, the essential conditions for
open and fair competition are created since producers can choose carriers on the basis of objective
principles identical for all participants of the auction.

On the other hand, carriers can supply their services to a large number of sellers and, consequently,
can also easily find their potential customer. Moreover, the open competition stimulates carriers to the
improvement of their services and it may also result in certain decrease of costs of transportation for
producers.

Also, it should be said that the implementation of new technologies, notably electronic reverse auctions
leads to the implementation of high technologies in transportation and logistics at large. Moreover, it
also opens new perspectives for reverse auctions since, being based on electronic platform, they can
involve unprecedented amount of participants. Consequently, the probability that producers will find
their clients and carrier, which will transport the goods to the destination at possibly lower costs,
increases.

Thus, taking into account all above mentioned, it is possible to conclude that the implementation of
electronic reverse auctions leading to better cooperation between producers and carriers perfectly
demonstrates the possibilities of new technologies applied to business at large and transportation and
logistics in particular.
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