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To motivate your people, it is vital that you start off with understanding that there are some things that
need to be fixed first, before you can get on with the above the line actions which develop a strong and
engaged culture.

There are eight things you need to do.

Building a team of motivated people in your business is vital to get the very best results, but so many
managers focus on the ‘'ra-ra-ra’, rather than the important things — the things that make people feel
comfortable in their working environment. Here are eight that you might want to have a think about:-
The Weather

Is it too hot, or too cold. Your people need an environment which is, like Goldilocks said, 'Just right'. So
is the office too stuffy in summer? Or too icy in winter? Is it draughty? Do people get wet when
accepting deliveries, because the outside roof leaks? Literally make sure that external factors are as
they wish.

The Breaks

Sometimes working in a day—to—day job can get boring and exhausting. So people need to know when
their breaks are and that they wil be able to take them - it's not that complicated. Yet often, they just
aren't able to have this basic courtesy in place. Planning and caring for your people's needs is vital. It's
what you would want for yourself, isn't it?

Holidays

And vacations/holidays are important too — some would say it's the most important thing on the working
year calendar. So enable this to happen, when they need to know, so that they can plan their
invaluable time away from the business and refresh.

Being Heard
You people need you to listen to then and hear them - really hear what they are saying and respond
with action and/or acknowledgement. Be out there creating good, open relationships with your people
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and take in what they say — what's important to them - and deliver solutions to make conditions great.

Achievable Goals

By being really, really clear about what you expect from your employees, you will set the scene for
commited staff. Through knowing exactly what their performance should look like to be judged
excellent, by you, gets buy—-in, big—time. So be clear, give them the resources to achieve success and
they will be well onside.

Being Thanked

As they do a good job for you each day - tell them! Appreciation for acheiving success, especially when
it's from the boss is so important. So recognising excellent performance, even for small tasks, cost
nothing and takes but a moment — worth building into your day job activities — every day!

Challenge

People like to do new things, to explore, to seek out and utilise their potential, Sometimes this means
they will have to be 'stretched' in what they do. With a helping hand, to support, coach and grow the
skills of your people, you are setting in place a keen, ambitious and ready—for-the—next—experience star
in the making. So find new ways to develop them.

Security

In today's business climate, it isn't always easy to build the best future consistently — things change too
much, too quickly. But you can go some way to ensure that it is a safe place to be. With this level of
security, your people will loosen up and feel capable of being with you, rather than against. It is a
measure of your own leadership as to how well this works.

These are basics for your people — get these right and you will be 85% there, in having motivated
people working with you. Then you can turn on the charm, get radical and creative and find them right
there alongside you (in front even!). Focused on building your business strongly.

© 2005 Martin Haworth is a Business and Management Coach. He works worldwide, mainly by

phone, with small business owners, managers and corporate leaders. He has hundreds of hints, tips
and ideas at his website,
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WHAT'S THE DRIVE

What is it that drives an employee? More specifically, what is it that causes an employee to WANT to
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do his or her job? After all, the answer to this question is the key to the motivation of employees and
employer happiness. And, even more important than knowing what it is that motivates an employee is
whether or not this "motivation" is something that will cause an employee to go through the motions of
doing the job or instill actual desire for a job well done in the employee's mind.

The answers to these questions and more are what should always be on every employer's mind if they
are to create effective, productive workforces. A lack of motivation is a true killer, as anyone certainly
knows.

SHOW ME THE MONEY...OR NOT

Popularized by the movie Jerry Maguire, staring Tom Cruise and Renee Zellweger, "Show me the
money" has become a commonly used term in society. And, often, this is the basis for what most
people think is at the top of the list for employee motivation. But, is it?

Naturally, higher pay is never frowned upon. There is not a person in the world that couldn't use more
money. Between bills, children, higher education, and personal desires, among many other reasons,
money is a factor that can never be ignored. It is a need that we must all have filled.

Many companies use money as incentive for motivation. Is this wrong? Not necessarily. Big pay raises
and bonuses are always something that a person can use and these are things that will certainly never
be turned down. Cash is a motivator that will always be popular. And, if possible, money is always a
good choice to use for employee motivation because who doesn't like money?

But, money should not be the ONLY tool used from the toolbox of motivation. There are many other
choices for motivational increase. In fact, many employees who claim money is the only thing that will
drive their motivation higher do so because there is a lack of any other form of compensation. This
frame of mind adheres to the comment so often heard, "Well, they better pay me more money or give
me a bonus because I'm sure not getting anything else out of working here." In other words, there sure
isn't anything else the employee is receiving that even remotely resembles compensation to increase
motivation.

SOMETHING ELSE

Employee contribution is something that can increase employee motivation. If an employee is regularly
able to contribute thoughts, ideas, and suggestions to problems at hand or regular work activities, that
is a feeling of accomplishment which goes a long way. It makes an employee feel as though he or she
is important and, hence, their motivation is elevated.

Recognition is another form of motivation. If all an employee hears is the things he or she does wrong,
the opposite affect of motivation will occur. Of course, an employee is going to do things wrong, at
times. But, they will inevitably do things right, as well. Let them know when this happens, always.

If an employee feels he or she has the respect of his or her peers and colleagues, this is another
motivation booster. Stifle negative comments in the workplace. Do not allow employees to talk down to
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one another and/or "drag each other through the mud". Likewise, make sure you don't do the same
when other employees are able to see it happen to a fellow co—worker. That's bad for moral and only
downplays motivation.

Keeping an employee "in the loop" is something else that is important to motivation. When an
employee feels he or she is not up—to—date with what is occurring in the company or their department,
that is a message to the employee that says, "You are not important.” That's not the kind of message
that increases motivation. Keep information flowing to each employee; let them know what the
company is doing and the direction it is taking.

Stay flexible. Make an absolute effort to ensure your employee is not tied up in red tape. If an
employee is not able to solve problems with a degree of flexibility because there are too many
company rules hampering common sense progress, an employee feels nothing but frustration.
Motivation is not built on frustration.

Constant check—-in with higher—ups when working on a project undermines an employee's confidence
and willingness to think for themselves. It also deteriorates motivation.

Make sure plenty of sufficient resources are available for an employee's use. Motivation cannot thrive if
an employee is constantly faced with having inadequate resources to do the job.

Create a fun and stimulating work place. Let everyone address each other on a first name basis or
have a "casual dress day". Encourage employees to create a work environment that is as comfortable
as possible and not so office—like by bringing in personal pictures and things such as plants, for
example. This will only promote creativity and, in the long run, increase motivation.

Communicate with your employee. Find out what interests them and what doesn't. Speaking with an
employee frequently shows that you care about them in more ways than simply wanting them to keep
up with productivity. This will increase an employee's motivation as well.

POINTS TO REMEMBER

Keep these points in mind and motivation will have a chance to soar:

* Employee contribution important

* Recognition from an employer a must

* Retaining respect of peers and colleagues

* Keeping employee informed

* Stay flexible and make sure the employee can avoid as much red tape as possible

* Constant check—in with higher—ups only leads to micro managing and lack of motivation



Employee Motivation — Get The Basics Right First

* Make sure an employee has sufficient resources available to them
* Create a fun and stimulating work environment
* Make sure you communicate

Keeping these methods of compensation in mind is what it takes to understand what it is that drives
your employee to want to do a better job. They must WANT to do a better job or the work they do will
never be as excellent as it could be. If you are ever in doubt as to what it is that drives your employee,
simply ask, either in a group meeting or one—on-one. In fact, asking an employee what it is that
motivates him or her is a good idea right from the start. Then, you can always be sure of what to
provide.

All'in all, make sure that money isn't the only thing you can offer an employee to increase his or her
motivation. If it is, then as soon as the money is better somewhere else, your employee's motivation
will definitely increase...working for the other company.

Myron Curry is President and CEO of BusinessTrainingMedia.com a leading corporate training and
development company based in Encino, California. Myron has over 20 years of successful
management and business development experience. He has worked with leading fortune 500
companies and has written numerous articles. You can contact Myron at:
myron@business—marketing.com or visit his company's web site
http://www.businesstrainingmedia.com
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