
This Free E−Book is brought to you by Natural−Aging.com.

 100% Effective Natural Hormone Treatment
 Menopause, Andropause And Other Hormone Imbalances

Impair Healthy Healing In People Over The Age Of 30!

Executive Search Agents Get Results

By Burns Carlton

Recruiting a senior manager or director for your business can be expensive. Placing adverts in the

right papers and journals is a huge expense in itself. If you're recruiting at the top level in your
business, it may be more cost−effective for you to use an executive search agency.

Did you know that, in some cases, the fee charged by a recruitment agency may actually be less than
handling the recruitment in−house? People often turn to an executive search firm when they have had
trouble recruiting for a certain position. They may have had a low response to adverts, or discovered
that all the CVs that have been sent in are from people who are under qualified or inappropriate for the
role. This can be very frustrating, particularly as it is very expensive to place recruitment adverts in the
local and national press.

Businesses who don't have a full−time Human Resources function, or who are too busy to handle top
recruitment themselves often outsource to an agency. Whilst it has a cost attached, it removes the
majority of the recruitment burden from the company's internal resources and makes sure that the best
candidates are put forward for the job. This use of external expertise is really no different from using a
design agency to run a website, or a sanitary company to do the cleaning, and leaves the company's
management free to approach the interview stage fresh and enthusiastic.

Executive recruitment is normally for specialised roles and candidates therefore need to have a very
well−defined set of skills and experience. For this reason, businesses are often less concerned with the
time taken to employ someone than they are with the quality of the person they eventually hire. This
can turn the search and selection process into a long one and managers can go through several sets
of candidates before offering the position.

Specialist recruitment agencies come into their own here. Their databases help to search out possible
candidates who have the right combination of qualifications, experience and skills, and can even
undertake the first round of interviews on the company's behalf, so that the final list includes only the
best candidates available. This outsourcing of basic recruitment functions allows the company to
concentrate on running the business and leaves them feeling confident that the candidates that come
for interview are all suitable for the job.
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Burns Carlton provides a professional executive search and selection service for a range of business
sectors. Check out their website by clicking

http://www.burnscarlton.com

.

Becoming An Effective Executive

By Etienne A. Gibbs, MSW, Management Consultant and Trainer

PERMISSION TO REPUBLISH: This article may be republished in newsletters and on web sites
provided attribution is provided to the author, and it appears with the included copyright, resource box
and live web site link. Email notice of intent to publish is appreciated but not required. Mail to:
eagibbs@ureach.com

In his book, The Effective Executive, Peter Drucker pointed out that the effective executive is the
person who focuses on making a contribution.

This focus on the making of contribution is the key. And the key to effectiveness comes in three areas:

1. in a person's work, its content, its level, its standards, and its impacts;

2. in his relationships with others, his superiors, his associates, and his subordinates; and

3. in his use of the tools of the executive, such as meetings and reports.

The executive who focuses on efforts and who stresses his authority downwards is a subordinate no
matter how exalted his title and rank might be.

But the executive who focuses on contribution and who takes responsibility for results, no matter how
junior he is, is, in the most literal sense of the term, "top management".

And what applies to the good executive applies to the good parent, or the good teacher, or the good
spouse, or any person of great responsibility.

People who do not ask themselves, "What can I contribute?" are not only likely to aim too low; they are
likely to aim at the wrong things as well.

Above all, they may define their responsibilities too narrowly, like the person who sees something
wrong that he can easily and quickly set right, but who says, "That ain't my job, man!"

Etienne A. Gibbs, MSW, Management Consultant and Trainer, conducts seminars, lectures, and
writes articles on his theme: "... helping you maximize your potential." For more information visit
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, or email him at
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