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Finding The Right People For The Job
By Sintilia Miecevole
If you are a manager, one of the most stressful aspects of your job is finding good people to fill

available positions in your company. Whether you work in a small business or for a large corporation,
hiring new personnel can be a hard process to manage. There are many things to consider when you
are reviewing resumes and arranging interviews, but if you attention to some key factors, you will
typically find a successful match for your needs.

The first step toward finding good people to fill positions is the advertising process. You can put in ads
in local newspapers and make postings on Internet job sites. Be sure to word your ad in such a way
that it adequately describes the most important skills needed for the job. If the available position calls
for certain communication or technical skills be sure to list those clearly, and if applicants are expected
to know particular software programs make sure you say that this knowledge is required.

Once you have placed you ad, you will have to begin screening applicants. The first step is to look
through all of the submitted resumes and rule out those who obviously do not have the right
qualifications for the job. This process can be as lenient or as strict as you need, depending on how
many people apply for the position. If you have a big stack of resumes, you will have to immediately
rule out some people just for the sake of time. However, if you have little to choose from, you might
consider interviewing all of the candidates to see who seems the best suited to the job at hand.

After you have narrowed your applicant field, you will have to start arranging interviews. Though
scheduling can be a nightmare if you are already extremely busy with your own job, you should set
aside a few days to conduct your interviews. You can spend half of every day for a week interviewing
candidates, leaving the other half of each day to conduct business as usual. Once you have finished
scheduling, you can begin the interview process.

Interviewing can be very stressful for both the interviewer and the people being interviewed. It is
important to make your job candidates as comfortable as possible so you will be able to better judge
them for who they really are. If you begin the interview with a series of tough questions, he or she may
become frazzled and not be able to give you answers that illustrate his or her true abilities. However, if
the available job requires grace under pressure and thinking on ones feet, it might be a good idea to
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test the applicants ability to deal with stressful situations.

You should cater your interview to the requirements of the job. Reiterate needed skills sets and confirm
that the applicant has the skills needed to perform adequately. You can usually tell a lot about people
from how they conduct themselves during an interview. If the applicant is confident even when fielding
tough problem-solving questions, he or she will probably be good at doing so in a professional setting.
Be sure to take notes on positive and negative qualities of an applicant so you do not forget during the
course of the long interviewing process.

Once you have interviewed all of the applicants you are considering, you will have to make the hard
choice of who to hire. Even if you have several qualified people, there are usually one or two who really
stand out. If you can narrow your choices to two or three candidates, you can always arrange for

another interview with each. Keeping in mind the requirements of the position, you can usually figure
out the best person for the job after conducting a focused second interview session. After you make

your decision, be confident that you have chosen the right person to become the newest member of
your team.

Sintilia Miecevole's resourceful and most interesting site

http://www.fapeople.com

provides you with all

kinds of people information such as people search, jobs, maps, Government, citizenship,
etc....anything to do with people. Click on to

http://www.fapeople.com
for all of your people information

and more! You'll be glad you did.

Loans For Unemployed
By Joseph Kenny

It is one of life's small cruelties that the times when you need credit most badly, are also the times
when lenders are least willing to give it to you. When you are finding it hard to meet your obligations,
your car payments are behind, your credit cards are all fully loaded, and you're barely meeting your
rent or mortgage payments, your credit score takes a nose dive. Even if you are meeting all your
payments, credit reporting companies can show lenders that you are at your limit, that you're fully
extended on all existing lines of credit, and you've been searching vigorously for more. This will be
looked on very poorly by lenders and make them much less inclined to lend to you.
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Between Jobs

One of the periods when you are most likely to be in this sort of situation is when you are between
jobs. There are a million reasons why you might lose your job, many of which will not be your fault, and
if you are unlucky enough to have this happen to you when you're under heavy debt, then things can
quickly get out of hand.

It may seem like stating the obvious, but the surest way to get out of this situation is to find a new job
as soon as possible. In many cases you can be back to work within a month or two so if you have
enough money to keep you afloat for this period you will be ok. However it is not always easy to find a
new job quickly, especially if the reason you lost your original job is due to difficult conditions in your
industry or area.

Insurance

The other thing you might consider is credit protection insurance. This is an insurance policy you will
need to have taken out before you lost your job. If you did, there is a good chance you will be covered
for exactly this situation. Most credit protection plans provide that if you lose your job through no fault if
your own, they will kick in the meet your repayments for you, until you can get another job. They have
many strict conditions, for example, they will probably expect you to accept the first job offer you get,
even if it does not pay as well as your last job etc.

Alternatives

The other option is to borrow some money to tide you over till you get a new job. While it may seem
unlikely that a lender will lend to a person who is out of employment, there are situations when they will
lend to you. If you can demonstrate a good previous repayment record, and have very good prospects
of finding a job soon, they may be willing to back you, especially if you have security such as your
home to offer them. If you do opt for this route however, make sure you are very confident of finding
employment before putting your home at risk.

Joseph Kenny is the webmaster of the loan information sites

http://www.selectloans.co.uk/

and also

http://www.ukpersonalloanstore.co.uk
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