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Towers Perrin, the corporate benefits consulting firm,
surveyed over 1000 American workers and found the
following:

* Only 51 percent of all workers trust their organizations to
tell the truth in employee communications
* Only 48 percent of all workers with more than five years of
tenure believe their companies are honest in their employee
communications
* Only 44 percent of all workers over age 50 trust their
organizations to tell them the truth in employee
communications

Organizations then wonder why worker productivity
decreases, employee loyalty is at an all time low, and human
resource situations increase. Your employees see everyday,
at least in their eyes, the following:

* Record profits, yet massive layoffs
* Hearing how important they are, yet having their jobs
outsourced
* Experiencing changes to their jobs, yet not being asked for
their ideas
* Being told how they are doing a great job, yet being yelled
at for mistakes in front of colleagues

No wonder there is tension in the workplace. When I work
with organizations, the following three concerns are the ones
usually express:
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"My supervisor, manager, etc., doesn't know how to
communicate with me."
"I am the last to hear about bad news."
"He/she never asks me for my ideas."

Because of these concerns, there is a divide, professionally,
emotionally, mentally, and physically between the employees
and their supervisor/manager, etc., which leads to lost
productivity.

The following are five secrets that will increase your

credibility with employees and produce outstanding results
for your organization:

1. Be Honest
You owe it to your employees and to colleagues to be
honest. Tell your employees exactly where they stand within
the organization. Be positive, yet don't sugar coat it. Once
your employees know where they stand, use this as a
stepping stone for improvements and solutions you can
work on together.

2. Be Consistent
Be consistent with your communication among employees.
You will lose credibility with employees if they see you
communicate differently with different employees concerning
the same situations. For example, if you berate an employee
(which I'm sure you would never do) for a mistake, yet say
nothing to another employee for the same mistake, you will
lose credibility.
Also, be consistent with the way you communicate your
moods. Remember, if you project a professional manner, no
matter the situation, your employees will emulate your
behavior.
3. Communicate Bad News ASAP
There is nothing worse for employees than hearing bad news
from human resources, shareholders, the news, friends,
family, and even their religious leader, but not from you, their
manager. The biggest reasons I hear for not telling
employees are the following:
"Management asked me to keep it secret."
"I don't have all the facts yet."
"I don't think the employees can handle the bad news."
Well, guess what:
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* Employees always find out about bad news (sometimes
before their supervisors/managers, etc.).
* Employees always appreciate when you share whatever
information you have with them as long as you are honest
with them.
* Employees can take more than you think if you are
sensitive to their concerns and express these concerns with
them.
Will some of them be unhappy in the short run? Some
employees may not be happy; however, they will respect
you as a manager that respects them and keeps them
informed of all news, good or bad.
4. Give and Receive Constant Feedback
Employees want feedback on, "How am I doing?" By giving
constant feedback, you are developing a bond of trust that
improves the performance of your employees.

Remember, your employees are always doing something well.
Make sure you come from a positive position of
improvement when giving feedback. Let your employees
know that you appreciate their efforts and the difference
they make each day.

Also make it "safe" for employees to give you feedback. Let
them know that no one is perfect (I know we think we are)
and that you value their feedback to make the work
environment a "win−win" situation for all involved. Teach
your employees how to give feedback, both positive and
constructive. Remember, as a leader, you are constantly
developing your employees for the next level.
5. Ask for Employee Solutions
People go to work to succeed, not fail. Employees also go to
work because they want to make a difference at their job.
One of the best ways for employees to feel they are making a
difference is to involve them in the solution creation process.

Make asking for solutions from your employees an ongoing
process. Whether during staff meetings, one−on−one
sessions, etc., make it safe for employees to develop their
own solutions. If given the opportunity, your employees will
come up with solutions that are innovative, proactive, and in
some cases better than any solution we can ever develop.

To motivate your employees to create solutions, you must
do the following:
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* Give them credit for the solutions
* Create reward systems for solutions
* Make it easy for them to communicate solutions
* Massage solutions for positive results

Very importantly, if employees share a solution with you,
please, please, please, give them feedback ASAP. You will
lose employee credibility if they think you don't care or are
taking credit for their ideas.

Apply these techniques now and you will gain credibility and increase productivity with your employees
while
developing a high performance environment that achieves outstanding results.

Source: Towers Perrin, Enhancing Corporate Credibility−Is It
Time to Take the "Spin" Out of Employee Communication?
January, 2004

Ed Sykes is a professional speaker, author, and success coach in the areas of leadership, motivation,

stress management, customer service, and team building. You can e−mail him at
mailto:esykes@thesykesgrp.com, or call him at (757) 427−7032. Goto his web site,
http://www.thesykesgrp.com, and signup for the newsletter, OnPoint, and receive the free ebook,
"Empowerment and Stress Secrets for the Busy Professional."

Weight Gaining

By Armen Hareyan

I learned about gaining weight when I heard the question of a skinny girl asking, "how does someone
gain weight." First I came to surprise because gaining weight is not something that people want to
have around you. On the other hand we hear that everyone is asking each other for tips on how to lose
weight.

Weight Gaining

This article does not intend to provide the reader with good and healthy ways of gaining weight. The
intention is informative and is raise an awareness about the fact of how many people are interested to
gain weight.

I promised her that I will do research on how to gain weight and on gaining weight without hurting your
health.

I was surprised to see that in this age when the majority around us are searching for various weight
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loss programs, there are so many who are looking for ways to gain weight.

The data provided by

shows that in May of 2004 the number of searches that were

conducted for "gain weight" was 20514. 16810 searches were done by using the term "weight gain."
Slightly differently, "gaining weigh," were searched 5621 times. This does not include the pregnancy
category because that number is 4858.

The conclusion is that to our surprise there are many in various countries and cultures among us that
are interested in weight gaining.

will attempt to bring more articles on this topic that

would serve the weight gaining information needs of our readers.

Copyright 2004

Armen Hareyan is the Publisher of

that publishes free health care articles

on many subjects of human health.

Weight Gaining
Ignite Your Web Site Traffic With FREE Publicity!
Create Credibility for Success
Are There Secrets to Gaining Media Coverage?
Your Headlines Are Your *Salesmen*

How to make Perfect Wines and Spirits from Home
RSS ADVERTISING SECRETS
Profitable Crafts Vol 4
How to become a Chef!
How to Gain and Retain More Customers

Five Secrets to Gaining Credibility with Your Team for Outstanding Results

5

http://www.natural-aging.com


This Free E−Book has been brought to you by Natural−Aging.com.

 100% Effective Natural Hormone Treatment
 Menopause, Andropause And Other Hormone Imbalances

Impair Healthy Healing In People Over The Age Of 30!

Five Secrets to Gaining Credibility with Your Team for Outstanding Results

6

http://www.natural-aging.com
http://www.natural-aging.com
http://www.natural-aging.com

