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FIND YOUR NICHE MARKET ON THE WEB

by Phil Chandler

With over 30 million web pages competing for attention, what chance does the small business
promoter have to get their share of visitors and − more important − paying customers?

The answer lies not in trying to be everything to everyone, but in carving for yourself a neatly−defined
niche in this huge marketplace.

As a small player, it is a waste of your precious time and energy to attempt to compete with the Big
Names on the web.
Don't bother setting up a site selling books and going head−to−head with Amazon and Barnes & Noble.
If you really want to sell books, choose a specialist subject area that nobody else has covered − that
way you stand a chance of pulling in some traffic when surfers search on your subject.

The more specialised your product or service, the more important it is to target your message carefully
and accurately to potential customers.

Whatever you sell, it will appeal most to that percentage of the web population who stand to gain clear
and direct benefits from their purchase. They are your target market and time invested in finding out
everything you can about these people is well spent.

So think about what you are selling. What benefits are you really offering? So your Stop Snoring Spray
works on 90% of people tested − great! But who benefits from using your spray? Maybe the snorer − but
more likely whoever is sleeping with them! Your customers may not be the snorers themselves, but
their partners. Here is your niche − find ways of reaching people whose partners keep them awake at
night with their snoring.
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The same applies to information products. Let's say you have written an ebook about the postage
stamps of Brazil.
Who are your customers? Stamp collectors, obviously − and more specifically, those who specialize in
Brazilian − or at least, South American − stamps. They may be few in number, but they will be so
grateful that you have taken the trouble to provide them with what they need that you can probably
charge a premium for your ebook to make up for the relatively small number of sales.

A friend of mine wrote an ebook for men who want to be more successful in attracting women (see
www.dreamwoman.net). He drew on his extensive experience and knowledge and produced a great
book. At first glance, you might think that this is a mass market product − surely most men will want a
book like that? But look more carefully and you will see that this is, in fact, a product for a niche market.

It could appeal to men of all ages, but my guess is that most of the interest is likely to come from men
between the ages of 20 and 40, they will mostly be unmarried and un−partnered, they will be 'straight'
not 'gay', they can read English and are motivated to find a female partner (or several).

So before you launch your next web marketing project, spend some time thinking about which niche
market you want to appeal to − and then do some research. Draw a mental picture of your target
customer and look at your site from their point of view.

Ask yourself − what problem does my product solve for them? In the case of my friend's book, the
problem may be lack of self−confidence. In the case of the Stop Snoring Spray, it may be sleepless
nights. If you can define the problem and offer a readily−available and affordable
solution, you have found yourself a nice niche market!

((((((((((c)P J Chandler))))))))))))))

P J Chandler writes about online marketing and other topics.
His web site, with excellent web site promotion, submission and marketing resources is at
http://www.domainomania.com
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What's Your NICHE market?

By Gillian Tarawhiti

What's Your NICHE market? by Gillian Tarawhiti

What's Your Niche Market?
________________________________________
Knowing your NICHE MARKET and where to find your NICHE is more important than the product you
sell.
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Most Netpreneurs take a narrow view of NICHE MARKETING as a limitation on their business, when in
fact it is the POWER that provides longevity to their business.

The biggest mistake most new netpreneurs make online is that they have no idea where, or what, there
NICHE MARKET is and therefore, sell their product to everyone and anyone and in the end sell to no
one.

A common misconception is that - if you build it they will come. The truth is you have to find your
NICHE and get them to come to your site.

In talking to new netpreneurs the first question I ask is who are you selling to? The almost
instantaneous reply and always the same answer is: `everyone and anyone'.

The next successions of questions I then ask are:

· what type of product are you selling
· who would use your product
· What problem does your product solve
· Is your product distributed easily
· Who would benefit from using your product

Simple questions, but not so easy for many netpreneurs to answer. If you take some time and answer
these very straight forward questions you will find that by defining your NICHE you will be better equip
to go straight to the source, than taking a stab in the dark and hoping it will all work out.

You will also find that by defining your NICHE MARKET you will:

· Help define your Internet Marketing Strategy
· Develop products/services that appeal to your NICHE
· Set yourself up as an industry leader
· Optimise your site for search engines so your NICHE can find you easily
· Maximise your marketing budget where it counts.

Once again I ask you: WHAT'S YOUR INTERNET NICHE MARKET?

The truth can be found in your answers

Gillian Tarawhiti
Community Training Centre
http://www.millionairerippleeffect.com
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