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At some point in your presentation you will be expected to answer questions from your audience. They
might have some burning questions that need to be answered before they buy into your message.
Handling their questions with authority can make the difference for you between a successful
presentation and a waste of time. This is the opportunity for the audience to test your knowledge on the
topic and commitment to your message.

1. Explain at which points during the presentation you will take questions and how individuals will be
recognized to speak. Point out the microphones they should use. State the rules that must be followed
to ask questions.

2. Prepare how you will answer questions − especially the worst questions. Imagine how confident you
will look when they hit you with the killer question − the question that is intended to skewer you to the
wall. Instead you smile and calmly respond with a positive answer. Craft and rehearse the answers to
these difficult questions before the presentation.

3. Maintain control of the questioning. Formally recognize the questioner before they speak and limit
the number of questions. Allow only one person to speak at a time.

4. When listening to the question look at the questioner while moving away to include the whole group.
Paraphrase the question for the group. State your answer to the group. Beware of answering only to
the questioner.

5. Kick start the question period with, "A question I am often asked is, ...".Then answer your 'question'.
This helps to prime the pump and encourages others to ask questions.

6. If you don't know the answer offer, "I don't know the answer to that question but give me your card
and I will get back to you." Beware! You can only do this once or twice. Anymore and you will look
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dumb.

7. If you can't answer a question but know that someone in the audience may know ask, "I know there
are experts in the audience, how would they answer this question?" Only do this if you know there are
experts in your audience.

8. When you get the person who strongly disagrees with you and refuses to shut up, respond, "Thank
you for your opinion, I know there are different schools of thought on this issue − I am telling you what
has worked for me."

9. Avoid repeating, "Thank you that's a good question." after every question − the questions might not
be good, and the audience will see through your insincerity.

10. Never end your presentation with a question period and closing with 'no more questions? Well

that's all'. That is a weak close. Instead always finish with a closing statement that will resonate with
the audience and reinforce your message.

Bonus tip: Plant the question you most want to hear. Before the program begins, ask someone sitting
near the back to 'pose' the question on your signal.

Any questions? Contact George Torok, "The Speech Coach for Executives", to deliver powerful
presentations and handle questions with authority.

© George Torok delivers inspirational keynotes and practical seminars. He specializes in presentation
skills, creative problem solving and personal marketing. You can arrange for George to work with your
people by calling 800−304−1861. For more information and to receive free tips on presentation skills
and personal marketing visit

and
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Authority with Power by Terry Dashner

Faith Fellowship Church...PO Box 1586...Broken Arrow, OK 74013...Pastor Terry Dashner

"Spiritual Authority and Spiritual Power−−good partners to have"

I invested 14 years of my life in law enforcement. I was first hired in 1989 by the Cob County Police
Department in Georgia. Not long after that I sought out and was accepted for employment with the
Tulsa Police Department in Oklahoma, my home state. In September 2003, the Lord released me from
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my law enforcement assignment and placed me in full time ministry at Faith Fellowship Church as
senior pastor.

Enough of my "bio"−−here's my point: God taught me many practical lessons as a police officer to
further prepare me for pastoral ministry in the local church. One of the lessons was concerning
authority and power. I would like to share this lesson with you. Maybe it will help you in your spiritual
growth. Here's the lesson.

Authority over an adversary is only effective when it lies outside one's self. In other words, the authority
I had to subdue hardened criminals−−sometimes very big and mean criminals−−came from the entire
community, state, and nation I served and was displayed in a little, shining badge I pinned over my
heart. When I approached someone who was doing wrong, I didn't attempt to apprehend him by my
own authority. I wasn't there by the authority of my college degree. I wasn't there by the authority of my
right to vote. I wasn't there by the authority of my physical demeanor. I'm of average size and not very
scary looking. (Ok−−I'm of average size). I was able to subdue the criminal because I was there by the
authority of the law. And the criminal had to succumb to that authority or suffer dire consequences.

Now allow me use that lesson as a spiritual application. As a believer in Jesus Christ I have authority
over His enemies of the Cross. As you know, there is still a spiritual war being waged in the unseen
heavenlies. The Apostle Paul speaks about the "principalities and powers in the heavenlies" in his
letters to the Ephesians and Colossians. He tells them (and us) to "put on the full armour of Christ" to
combat the unseen enemies that are very real in their attempt to thwart the church. If Christians−−every
Christian−−attempts to resist these demonic forces by their own authority, they lose. On the other hand,
if the children of light will stand in the authority of Jesus Christ, they will overcome the enemies of
Jesus and the church every time. Jesus guarantees the victory because He is raised from the dead,
alive, and living with the Father in heaven. The Father has given Him "all authority" and Jesus gives
His authority to the church (Christians). That is why we are commanded in scripture to pray, speak,
and live in the authority of Jesus by saying, "I claim this in the name of Jesus." I stand here in the
authority of Jesus Christ. He's the Victor, and I have the victory in Jesus' name!

There is one final word that you should know. Sometimes the criminal, or criminals, I was sent to
apprehend didn't want to comply with my requests. In those situations I always called for a "backer." At
my request on the radio, any number of my brothers and sisters would come from all directions to help
me. And Tulsa has a good size department with the Tulsa County Sheriff's Office, and Oklahoma

Highway Patrol to help when needed. This help was in addition to my police authority to apprehend the
unruly. It was POWER sent to help me. Here's the spiritual application: When circumstances seem
overwhelming in your life you can get help. You don't have to face it alone. The Holy Spirit has been
sent from the Father and the Son to help the saints of God, especially in prayer. The Bible says that
the Holy Spirit helps us when we don't know how or what we should pray for. If you will call on Him, He
will come to you with His POWER and lift you high above the circumstances. You can't lose with God!
You have the authority of Jesus' name and the power of the Holy Spirit on request to help you. That is
why the Bible says that if God is for us, then who can be against us? Stand strong against your
adversaries and unjust circumstances in life by the authority of Jesus and the power of the Holy Spirit.
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Keep the faith. Stay the course. Pray always in the Holy Spirit. And remember, JESUS IS COMING
SOON!! Pastor T.

Pastors a small church in Broken Arrow, OK. Writes weekly devotions for friends and church family.
You may sign up at tdash0355atnetzerodotcom.
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