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"Don't measure your life by your goals,

but rather by what you are DOING to achieve them."

-Unknown

One of the biggest mistakes leaders make is getting so wrapped up in achieving results, they forget to
ensure that people are having fun along the way.

Indeed, having fun is a key ingredient of keeping employee morale up, and inspiring people to continue
to work aggressively toward a common set of objectives.

We here at Leadership—Tools.com were recently discussing the subject of inspirational leadership.

Although our discussion took many detours into various subject areas, we found ourselves returning to
the basic concept of — having FUN in the workplace.

As a leader, you might be thinking that "FUN" is important, but it cannot be paramount in terms of
achieving results.

We challenge you, however, to not just think of having in terms of the "webster" definition.
As a leader, YOU need to define fun, and communicate YOUR definition of fun to your team.

First, let us lay the foundation with a bit of "FUN — philosophy" as we work toward our own definition of
“Leadership Fun in the Workplace".

We believe there is a huge difference between highly successful leaders and those leaders who are
working incredibly hard, but not quite achieving the same level of results.

The difference, we believe, is in leadership styles. What do we mean?
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The highly successful leader today facilitates, leads by example, encourages and participates with their
team members to achieve TEAM results.

When the entire team feels fully engaged and a part of the process, then every team member takes
personal pride in achieving the results.

Having FUN along the way supports engagement of each team member. Think about it, being
"engaged" is fun.

Let's be frank, the days where the leader is a strong authoritative director and where all employees
simply wait to see what the manager tells everyone to do does NOT produce the results that are
recognized by a fully engaged team. The leader may be having fun, but his/her subordinates certainly

are not.

Managers who want to micro—-manage all the details are finding that it is virtually impossible to do. The
marketplace simply demands too much for one person to micro—-manage their team.

We all have incredible people working for us, and if we are effective leaders we need to create an
environment where every employee feels like they are empowered, and understand they are expected
to proactively contribute.

Okay, let's get to our definition of Leadership Fun in the Workplace.

To those of us here at Leadership—Tools.com, FUN is NOT always laughing, being light-hearted,
having low stress, and being comfortable.

Quite the contrary - FUN is:

Working in an environment where people are challenged, they learn new skills, they grow, they seek
opportunity and advancement, they take risks, they ask forgiveness — not always permission.

People with these traits make an organization grow — these people succeed more often than fail — and
ultimately reap the rewards and recognition of one who consistently achieves results.

They stay motivated with the knowledge that they are the exception to the common rule of human
behavior.

All told, they are having FUN because they make a difference and a contribution — they simply do not
allow themselves to settle for the status quo. They would rather experience "engagement” — because
being engaged - is FUN!

Good luck, and have fun.

Richard Gorham is the founder and President of Leadership—Tools, Inc. His web site,
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http://www.leadership—tools.com is dedicated to providing free tools and resources for today's aspiring
leaders. Offering high—quality tools in the areas of Business Planning, Leadership Development,
Customer Service, Sales Management and Team Building.

The Personality of Leadership
By Jeff Earlywine

Have you ever wondered what type of person or personality makes the best leader? Most would
consider the answer to that question to be the person that has the greatest success, the largest
organization, or the best staff. Conversely, have you ever wondered how it is that a person with little
drive or entrepreneurial skills ends up in a leadership position? You know the type person | am writing
about, a person that couldn't lead a dog on a walk, but has been given the responsibility of leading a
large and well-established organization.

While | was in college | met a person that had skills and a personality type much different than | first
thought. After serving in a very successful pastoral role for several years this person was offered the
position of Bible Department President at Lee University. Part of his duties included teaching a full load
of classes at the university. When he arrived to class on his first day he had a notebook for each
student. A notebook full of outlines for lessons he was going to teach the entire semester. WOW! To
say the least, | was impressed. | just knew that this person had to be the most organized person in the
world.

Years later, however, | had the opportunity to work with his son, and | made the remark that he must
have the most organized father in the world. His response was, "My dad is incredibly unorganized, but
he makes up for it with his leadership personality. He knows the value of having a diverse team around
him." That statement, and learning experience, gave birth to this month's edition of Footprints and
Monuments.

Some people have an easier time developing their leadership skills than others. Most agree that
certain personality types make better leaders. So the real question is, "What is your leadership
personality?" Below are examples of different leadership personalities, as you read each one try to
decide which best fits you.

Powerful leader - this type leader is also known as the lion in the organization. He is a person that
loves to be in the drivers seat. The strength of this leadership personality is good decision making
skills, the negative is the tendency to be a morale killer. However, once people see his caring heart,
they will learn to love and respect him, and will also grow from his challenges.

Perfectionist leader - this type leader is also known as the beaver in the organization. She is the type
person that keeps all the "T"s crossed and the "I"s dotted. A person with this personality type can easily
handle the details of day—to—day operations, but can let the small stuff get in the way. Rest assured
however, everyone that she comes in contact with will learn and grow from her wisdom.

Peaceful leader - this type leader is known as the golden retriever in the organization. He is by far the
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hardest to motivate, and will frustrate most of the other personality types. However, this type of
personality possesses the greatest amount of compassion. So much so that it will be very easy for
others to share their innermost feelings with him.

Popular leader - this type leader is known as the fun—loving otter in the organization. She is always
ready to have fun, and will create a fun environment if one is not there. Her leadership strength is the
ability to rally the troops to achieve the organization's goals. Everyone loves to spend time with this
type personality, everyone except the beavers. Fun—loving otters will often overlook the details that are
important to making everything balance at the end of the day; or so beavers tend to think.

What type leadership personality do you have? What are your strengths and weaknesses? What about
your leadership team, what are their leadership personalities? Next month's addition of Footprints and
Monuments will reveal how to have and evaluate the best leadership team around.

Jeff Earlywine began his ministry career while working on his undergraduate Business degree. His
experiences have led him to work in many difference areas that have all benefited the local church.

CONSULTANT - Jeff has spent the last fifteen years consulting with hundreds of different
organizations all across the nation. Serving as a consultant at The Injoy Group challenged him to be
his best while he worked with the best. Jeff has assisted many ministries in Vision Casting, Strategic
Planning, and Future Planning.

EXECUTIVE PASTOR - Jeff's unofficial title was, "Pastor of Organization," and by this title you might
know this is his greatest skill. That skill gave him the passion to organize many different ministries in
the local church. That skill also developed a volunteer staff capable of growing each of these
ministries. He did this by equipping them to fulfill their God—-given potential.

Jeff's passion is to come along side the local pastor and help him to identify and develop his dream,
organize the needs of that dream, and then to train and equip leaders to fulfill that dream.
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