Hollander Consultants Gears Up For Largest Symposium in Three Years

This Free E-Book is brought to you by Natural-Aging.com.

100% Effective Natural Hormone Treatment
Menopause, Andropause And Other Hormone Imbalanceg
Impair Healthy Healing In People Over The Age Of 30!

Hollander Consultants Gears Up For Largest Symposium in Three Years

By Matthew Bratschi

Hollander Consultants Gears Up For Largest Symposium in Three Years by Matthew
Bratschi

Hollander Consultants Gears Up For Largest Symposium in Three Years
Over 350 People Expected in Florida

Portland, OR: Hollander Consultants Florida Symposium is poised to break attendance records over
the last three years of Hollander symposia. The Hollander Consultants Florida Symposium will be held
at the Sheraton Sand Key Resort in Clearwater Beach from March 17 to March 19.

Eric Korb, Hollander Consultants' vice—president for client services, said, "Our symposia are absolutely
vital aspects of our entire consulting program. Clients who attend find marked changes in their
practices and businesses that result in increased staff efficiency and revenue. Our clients' staff always
come together as a team due to the group training and interaction."

Hollander Consultants has been holding symposia for its clients for more than 18 years in Florida and
Portland, Oregon. Regular delivery to clients includes one—on—-one consulting in person and via phone,
a myriad of management training courses and workshops delivered both at Hollander Consultants
facilities and in clients' offices, implementing Hollander's copyrighted Job Description and Office Policy
Manual, personalized Financial Plans as well as the biannual symposia.

"The Florida Symposium is one of the linchpins of our company. This is one more opportunity to really
help our clients do better and achieve their professional goals," said Fred King, CEO of Hollander
Consultants.

Some of the key topics that will be discussed at this year's Florida symposium include Hiring,
Leadership, Marketing, Organizational Stability, Achieving Financial Success, and Working as a Team.

Hollander Consultants is one of the leading national consulting firms in the United States and Canada
for the combined dentistry, optometry and veterinary professions, and uses the administrative systems
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developed by business management pioneer, L. Ron Hubbard. Hollander Consultants can be found
online at http://www.hollanderconsultants.com. Hollander Consultants also maintains an online
qguarterly magazine, Solutions, which is located at http://www.solutionsmags.com.

Director of Public Affairs, Hollander Consultants

How To Pick An IT Consultant
By David Berube

At some point, most business are going to need to have some help from a IT consultant. Maybe your
business is a small, without many IT resources. Maybe your company is larger, with a significant
resources in IT already, and just needs a healthy dose of outside perspective. Whatever the reason, it
can be difficult to choose an IT consultant, especially if you aren't a technical person.

I've heard stories about selecting consultants from all sorts of people. Quite a few have told me heard
horror stories about how they wound up with large bills and little or nothing to show for it. Fortunately, it
doesn't have to be hard to choose an IT consultant, because I've the knowledge I've accrued to create
some guidelines you can use in choosing your IT consultant.

* A Contract Programmer or an IT Consultant?

There are quite a few contract programmers out there masquerading as IT consultants. A real IT
consultant isn't in the business of writing code; rather, he's in the business of solving problems, and
code just happens to be one of the way that he (or she) does it. Conversely, a contract programmer will
want you to spell out exactly what kind of program you want him to write. He doesn't solve problems;
he just writes code the way he's told, and hopes it will fix the problem at hand. With a real IT
consultant, you wind up with a solution that leaves everyone happy.

* Focus on benefits, not technology.

Some IT consultants can get wrapped up in their technology; it's not uncommon to see consultants
who specializes in "AS/400 mainframes" or "embedded systems", for example. A real IT consultant,
though, focuses on benefiting his client, using whatever technology is necessary, rather than on what
technology he's familar with. You want to hire someone that's skilled at solving problems, and that will
use the technology that's best suited to your business, whatever it may be. You shouldn't have to pick
a consultant based on what technology he's familar with; he should be able to take care of almost any
technological problem, either by doing the work himself or outsourcing to someone in his network of
contacts.

* Pay only for value.
Amateur IT consultants tend to charge for their time, not by the value of the work they perform; so do

contract programmers. Real IT consultants, though, charge based on value provided to you, NOT
based on time. This is because amateurs are afraid that they won't be able to complete the project in a
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reasonable amount of time, so they want reassurance that they'll be paid for their time in any situation.
Experienced IT consultants, though, are confident in their ability to deliver code under their estimate,
they are confident in their ability to provide value, and they that they can provide value that's worth
MORE than their time is. You shouldn't be making an investment decision every time you consider
calling your IT consultant.

* |t always takes time.

Some consultants will offer to send you a proposal after a ten or twenty minute phone conversation. It
is impossible to accurately assess your situation that quickly; they are trying to provide you with a
‘one-size—fits—all' package. Real IT consultants will not make provide you with answers, proposals, or
fees until they know enough about your business to have an informed opinion. Unless your consultant
is willing to spend enough time to really know what your problem is, you won't end up with the solution
that you really need, because your consultant is making random shots in the dark.

David Berube is a consultant solving business problems. He began innovating at an early age; he
began attending college when he was eleven, started his own technology website at thirteen, and he
was published at fifteen. He's a prolific writer and speaker; you can see more of his works at his
website,

. He'd love to answer your questions via email; just contact

and he'll get right back to you.
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