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Information Lifecycle Management: Mastering Complexity
By Jack Palone
The keystone to efficient information and repositing direction lies with a simple principle: information

has a lifecycle and it should only be stored as long as compulsory by stage business and regulatory
requirements. Nevertheless, the traditional methods of giving medication do not suffice for the complex
relationships among structured and unstructured.

New generations of solutions ar evolving to meet byplay leaders' inevitably piece reducing in
operation(p) peril, meeting regulatory submission, and improving system handiness. Withal, like every
guantum change with strategic and operating(a) , reality is not keeping pace with the expectations of
individuals and organizations that demand a quick, yet simple, solution to a very complex and growing
problem.

To further complicate matters, new terminology is being introduced, additional skill sets mandatory,
products immature, and the financial impact of effectuation is empirically only just being understood
with the first generation of products. This ambiguity has a electric potential to derail a robust framework
that has the ability to deliver on historically unmet necessarily needed for our ever—expanding,
informationdependent industries.

Continued from page 1. First, a current service line mustiness be conducted. This should articulate and
guantify the existent technologies, procedures and policies already adopted by the company. The also
moldiness classify available personnel skill sets, organizational maturity, and functional windows
needed to satisfy the SLAs.

With the foundation in place, known issues, risks and current initiatives be classified and ranked by
significance. Secondly, the future state or "to—be" model be created. Clear benefits driven by the
occupation drivers and corporate agendas (i.e., alignment) be amalgamated to create a cohesive
framework that meets the organizational goals and objectives. With the "to—be" model defined and
approved, a fit—gap analysis tin can be done that articulates the problem areas, opportunities and
architectonic strengths.
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After creating a program of work, a high—level design of the product and services should be developed.
This design volition highlight the estimated benefits, potential difference vendors, proposed execution
scenarios and sequence of activities that testament result in a working set of pilots. With the selection
of headstone vendors, buffer projects toilet be undertaken. These cowcatcher projects wish provide the
confirmation for the benefits, risks and approach needed for further investment.

Once completed, the results bequeath be a "go/no—go" decision point for the organization, and
additional commitment and investments for ILM realization. Adjustments also leave be made from the
pilot burner project's outcome to the plan, resources and budgets. With the pilot light projects and
customizations completed, a rollout plan for the tested environment be undertaken. Only segments
mature in their lifecycle be considered.

Proper training and education be conducted. A refresh approach to integrate future segments be
defined and intermingled into the PMO, methods, and architecture. By its very nature, ILM is not static.
It is a layered and mixed series of product, processes and reposition automation that lavatory result in

drastically improved information accessibility, usage and bottom-line results. Many companies today
unwittingly practicing ILM—-using inefficient, manual processes contained within vendor-specific
platforms resulting in a high TCO. A viable solution for organizational profitability, cost containment and
risk of infection mitigation is contained within the ILM architecture.

Over the next two to three years, the robustness of the products rapidly advance in support of the
architecture allowing for significant improvements in warehousing innovation, productivity gains (due to
automated rules and policies) and conformity disposal. While caveats to ILM exist, the job drivers for its
integration and carrying out cannot be ignored. Organizations seeking to deploy these
enterprise—based solutions consider that the potential drop currently outweighs a vendor's ability to
make it a reality in the short term. Still, the enterprise identify the critical requirements and embrace the
winder strategies spell the market is maturing.

Identifying and embracing the vital requirements and strategies take time and executive commitment,
which is usually greater than the time needful for delivery.

The offerings deployed today significantly mature in 2004/2005 as they assimilated into common
applications, databases, middleware, and memory . ILM is not just about computer memory , it is about
proper alignment with line of work of necessity to effectively ensure the capture, categorization,
integration and disposal of . The tonality to the information "hydra" lies with in effective, qualitative and
guantitative hazard governance coupled with a clear understanding of the interrelationships between
project efforts.

Without an active ILM approach aligned to the organizational culture, the measured value (real or
perceived) of technology investments continue to be disappointing patch exposing the organization to
increased litigation and scrutiny.

Jack Palone
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XARC Mastering celebrates first anniversary, offers holiday gift

By XARC Mastering

XARC Mastering celebrates first anniversary, offers holiday gift by XARC Mastering

XARC Mastering, the world's first Internet—centric mastering studio, is celebrating its first anniversary.

Lorenz Vauck, XARC's founder, jokes: "We aren't planning any extravagant parties —— besides, we're
simply far too busy for that —— but we're certainly celebrating our successes!"

It looks like Lorenz has plenty of reasons to celebrate -— Autumn has proved to be yet another
impressive season for XARC, which continues to experience explosive growth in its worldwide client
base.

XARC has recently reached the 450 client mark, and continues to build on its already spectacular track
record. Many additional before/after demos, representing a broad sampling of XARC's more recent
work, have been added to their website at http://www.xarcmastering.com/demos/

For Lorenz, XARC's first year of business has been both a humbling and gratifying experience: "l can
truly say that I'm almost euphoric; it's really been a life—changing experience —— and one | never
expected when | left the off-line mastering business to start XARC Mastering. | continue to do the work
I love, while having the unprecedented opportunity of working with literally hundreds of wonderful
musicians. | am truly humbled by the patronage and support | continue to receive."

Very exciting new projects as of late have included producing masters for both ‘Corneille," a famous
Rwandan-Canadian R&B/Pop/World artist (http://www.corneilleonline.com/), and for 'Emily," from Star
Academy Canada.

Her new single and album have been named "Légende Urbaine."

Lorenz also reports on other XARC projects from all over the international music scene: "As well as the
Canadian projects, people should 'listen up' for the mastering we did for Noztra, a USA-based
Reggaeton artist who is now producing the first 50,000 copies of his new album 'Ya Ain't Ready' and
the work we did for the #1 Estonian boy—group 'Soul Militia," on their aloum 'Silence Before the Storm.’
XARC is pleased to report that all of these artists are quickly flying up the charts!

Also of note is that attention has again been focused on XARC Mastering itself; Lorenz was very
pleased to conduct a recent interview with Digital Music Maker SE #8, a UK-based magazine. He was

featured along with several other mastering engineers.

Adding to this exciting news is that XARC's homepage now features an easy—-to—use pricing estimate
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calculator. The previous pricing system was replaced in October, with a new system that improves
fairness to its clients. The estimate calculator at http://www.xarcmastering.com/rates/, being based on
this new pricing system, enables rapid production of current estimates for XARC's mastering services.
In addition, mixing tips and consultation are also available.

Lorenz explains: "The mixing stage plays an extremely important role in ensuring only the best quality
results in mastering. To ensure my customers' total happiness, | want to make sure everything is
perfect before mastering is started, so that we can achieve the best results possible.”

Lorenz continues: "It's all part of our enduring commitment to delivering tracks of only the very highest
quality, in an environment of exceptional flexibility and at an extremely reasonable price point. We're
simply not happy until our customers are happy, and we do everything that we can to match our clients’
commitment to their own work."

Although Lorenz and his team will continue to be working very hard through December, they gratefully
pause to wish all XARC clients the very warmest and happiest possible holiday Season, and a
peaceful and prosperous New Year.

Finally, in light of the holiday season, XARC Mastering is also offering a holiday gift to both new and
current clients: a 10—Euro discount on any one mastering project. (To be eligible, the discount, which
can only be applied once, must be redeemed on or before the 28th of February, 2005). To take
advantage of this special offer, simply mention code XARC-CP0412 when making mastering
arrangements.

XARC Mastering - How Does Your Music Sound?

For more information on XARC Mastering please visit http://www.xarcmastering.com/

Media Contact: press@xarcmastering.com
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