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Physicists theorize that the universe is composed of only 20 percent visible matter and 80 percent dark
matter. Dark matter refers to hypothetical matter particles, of unknown composition, that do not emit or
reflect enough electromagnetic radiation to be detected directly, but whose presence can be inferred
from gravitational effects on visible matter such as stars and galaxies.

When | read about dark matter, | thought about the organizations I've encountered in my last 21 years
of bringing my leadership methodologies to thousands of leaders worldwide. I've found that most
leaders focus on 20 percent surface issues, such as sales and marketing undertakings, logistical
dynamics, organizational strategy and tactics, financial activities, human resource efforts, and the like.

The leaders neglect the deepest and most important realm of all, the realm which determines to a large
extent the success or failure of the organization. That's the 80 percent representing human
relationships. After all, organizations don't succeed or fail but the people of those organizations,
people's whose activities are a manifestation of their relationships with one another. And because of
the neglect, organizations don't achieve the results they are capable of.

Mind you, they don't ignore the 80 percent completely. They give a kind of passing recognition to it.
For instance, they often bring in motivational speakers to pump up employees. But that misses the
point. The point is that to truly come to grips with the motivational dimensions of the 80 percent,
organizations need to focus on implementing motivation comprehensively and systematically. Which
goes beyond simply getting people motivated. After all, people who are just motivated are useless to
an organization. The useful people are those who are motivated to take right action for right results.

This means driving motivational imperatives into the very DNA of the organization's culture. That
activity has challenged leaders from time in memorial. Libraries of books have been written on the
subject, and | won't rehash what's already out there. Let me cut through it all with this simple
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imperative: cultivate an organization in which people are defined not by what they have to do but what
they get to do.

That is all you really know about great relationships and all you need to know.

This shift from relating to people so they have to do things to relating to people so they get to do them
can be one of the most profound shifts any organization undergoes.

Yet few leaders are aware of the shift or how to go about making it happen —— especially in a
comprehensive, systematic way.

The analogy with the universe stops here. We don't know what dark matter and dark energy is.
However, everyone knows this 80 percent because everyone lives this 80 percent every day. What
people don't know is how to harness it to get results.

There's only one way to make it happen consistently. Have the people in the organization give
Leadership Talks —- lots of them.

In many books and hundreds of articles, | have described the Leadership Talk. It's been working for
many hundreds of leaders in top companies worldwide for the past 21 years.

Essentially the Leadership Talk is all about not simply communicating information, the way speeches
and presentations do, but establishing deep, human, emotional connections with the people - then
translating those connections into have the people take action that gets great results.

Only Leadership Talks can move your relationship with them from ordering them to do a job to having
them want to do the job. That "want to" —— that getting to do things rather than having to do things —— is
the crux of delving into the 80 percent realm, which is the very heart of your job and ultimately career
success.
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The author of 23 books, Brent Filson's recent books are, THE LEADERSHIP TALK: THE GREATEST
LEADERSHIP TOOL and 101 WAYS TO GIVE GREAT LEADERSHIP TALKS. He is founder and
president of The Filson Leadership Group, Inc. - and for more than 21 years has been helping leaders
of top companies worldwide get audacious results. Sign up for his free leadership e-zine and get a
free white paper: "49 Ways To Turn Action Into Results," at

http://www.actionleadership.com
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For more
on the Leadership Talk:

http://www.theleadershiptalk.com

Does Javascript Affect Ranking?
By Jon Ricerca

Almost all SEQ's agree that using too much javascript can harm your rankings and might confuse the
search engines. Is it true? We decided to answer this extremely simple question for the two leading
search engines using a simple statistical analysis.

The methodology: | gathered the results of the queries that were naturally performed last month by
myself and three associates using the two leading search engines and analyzed them. | had to visit
each page and check the HTML source code to see if javascript was being used. | counted the number
of pages found that utilized javascript for the first 8 rankings. The results for each of the two leading
search engines were kept separate so that we could discover any differences between the two leading
search engines for this factor.

The resulting graphs show the number of pages utilizing javascript for each ranking. The Y-axis shows
the number of pages found utilizing javascript, while the X-axis shows rankings 1 through 8. Here are
the graphs for each of the two leading search engines:
http://www.SearchEngineGeek.com/graphs/dcy02.jpg
http://mww.SearchEngineGeek.com/graphs/dcg02.jpg

The result is very conclusive and very surprising. Both leading search engines rank pages that utilize
javascript higher than pages that do not utilize javascript. This is another example of how the guesses
of the SEO community are often just that... guesses... They have a 50% chance of being correct on
any particular factor. In this case, the majority of the SEO community guessed wrong.

Notes:

1. There was no exercise to attempt to isolate different keywords. | merely took a random sampling of
the queries performed by myself and three associates during the month.

Conclusion:

Pages which utilize javascript rank higher than pages that do not utilize javascript on both of the
leading search engines.

This is merely a correlation study, so it cannot be determined from this study whether the leading
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search engines purposefully entertain this factor or not. The actual factors used may be far distant from
the factor we studied, but the end result is that these search engines do, in fact, rank pages with
javascript higher than pages without javascript in the study.

Jon Ricerca is one of the leading researchers and authors of the Search Engine Ranking Factor
(SERF) reports at SearchEngineGeek.com. For access to the other SERF reports, please visit:

http://www.SearchEngineGeek.com
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