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The narcissistic leader is the culmination and reification of his period, culture, and civilization. He is
likely to rise to prominence in narcissistic societies.

The malignant narcissist invents and then projects a false, fictitious, self for the world to fear, or to
admire. He maintains a tenuous grasp on reality to start with and this is further exacerbated by the
trappings of power. The narcissist's grandiose self-delusions and fantasies of omnipotence and
omniscience are supported by real life authority and the narcissist's predilection to surround himself
with obsequious sycophants.

The narcissist's personality is so precariously balanced that he cannot tolerate even a hint of criticism
and disagreement. Most narcissists are paranoid and suffer from ideas of reference (the delusion that
they are being mocked or discussed when they are not). Thus, narcissists often regard themselves as
"victims of persecution”.

The narcissistic leader fosters and encourages a personality cult with all the hallmarks of an
institutional religion: priesthood, rites, rituals, temples, worship, catechism, mythology. The leader is
this religion's ascetic saint. He monastically denies himself earthly pleasures (or so he claims) in order
to be able to dedicate himself fully to his calling.

The narcissistic leader is a monstrously inverted Jesus, sacrificing his life and denying himself so that
his people — or humanity at large — should benefit. By surpassing and suppressing his humanity, the
narcissistic leader became a distorted version of Nietzsche's "superman”.

But being a—human or super—-human also means being a—sexual and a—moral.

In this restricted sense, narcissistic leaders are post—-modernist and moral relativists. They project to
the masses an androgynous figure and enhance it by engendering the adoration of nudity and all
things "natural" — or by strongly repressing these feelings. But what they refer to as "nature" is not
natural at all.
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The narcissistic leader invariably proffers an aesthetic of decadence and evil carefully orchestrated and
artificial — though it is not perceived this way by him or by his followers. Narcissistic leadership is about
reproduced copies, not about originals. It is about the manipulation of symbols — not about veritable
atavism or true conservatism.

In short: narcissistic leadership is about theatre, not about life. To enjoy the spectacle (and be
subsumed by it), the leader demands the suspension of judgment, depersonalization, and
de-realization. Catharsis is tantamount, in this narcissistic dramaturgy, to self-annulment.

Narcissism is nihilistic not only operationally, or ideologically. Its very language and narratives are
nihilistic. Narcissism is conspicuous nihilism — and the cult's leader serves as a role model, annihilating

the Man, only to re—appear as a pre—ordained and irresistible force of nature.

Narcissistic leadership often poses as a rebellion against the "old ways" — against the hegemonic
culture, the upper classes, the established religions, the superpowers, the corrupt order. Narcissistic
movements are puerile, a reaction to narcissistic injuries inflicted upon a narcissistic (and rather
psychopathic) toddler nation—state, or group, or upon the leader.

Minorities or "others" — often arbitrarily selected — constitute a perfect, easily identifiable, embodiment of
all that is "wrong". They are accused of being old, they are eerily disembodied, they are cosmopolitan,
they are part of the establishment, they are "decadent”, they are hated on religious and

socio—economic grounds, or because of their race, sexual orientation, origin ... They are different, they
are narcissistic (feel and act as morally superior), they are everywhere, they are defenceless, they are
credulous, they are adaptable (and thus can be co—opted to collaborate in their own destruction). They
are the perfect hate figure. Narcissists thrive on hatred and pathological envy.

This is precisely the source of the fascination with Hitler, diagnosed by Erich Fromm - together with
Stalin — as a malignant narcissist. He was an inverted human. His unconscious was his conscious. He
acted out our most repressed drives, fantasies, and wishes. He provides us with a glimpse of the
horrors that lie beneath the veneer, the barbarians at our personal gates, and what it was like before
we invented civilization. Hitler forced us all through a time warp and many did not emerge. He was not
the devil. He was one of us. He was what Arendt aptly called the banality of evil. Just an ordinary,
mentally disturbed, failure, a member of a mentally disturbed and failing nation, who lived through
disturbed and failing times. He was the perfect mirror, a channel, a voice, and the very depth of our
souls.

The narcissistic leader prefers the sparkle and glamour of well-orchestrated illusions to the tedium and
method of real accomplishments. His reign is all smoke and mirrors, devoid of substances, consisting
of mere appearances and mass delusions. In the aftermath of his regime — the narcissistic leader
having died, been deposed, or voted out of office — it all unravels. The tireless and constant
prestidigitation ceases and the entire edifice crumbles. What looked like an economic miracle turns out
to have been a fraud-laced bubble. Loosely—held empires disintegrate. Laboriously assembled
business conglomerates go to pieces. "Earth shattering” and "revolutionary” scientific discoveries and
theories are discredited. Social experiments end in mayhem.
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It is important to understand that the use of violence must be ego-syntonic. It must accord with the
self-image of the narcissist. It must abet and sustain his grandiose fantasies and feed his sense of
entitlement. It must conform with the narcissistic narrative.

Thus, a narcissist who regards himself as the benefactor of the poor, a member of the common folk,
the representative of the disenfranchised, the champion of the dispossessed against the corrupt elite —
is highly unlikely to use violence at first.

The pacific mask crumbles when the narcissist has become convinced that the very people he
purported to speak for, his constituency, his grassroots fans, the prime sources of his narcissistic
supply — have turned against him. At first, in a desperate effort to maintain the fiction underlying his
chaotic personality, the narcissist strives to explain away the sudden reversal of sentiment. "The
people are being duped by (the media, big industry, the military, the elite, etc.)", "they don't really know

what they are doing", "following a rude awakening, they will revert to form", etc.

When these flimsy attempts to patch a tattered personal mythology fail — the narcissist is injured.
Narcissistic injury inevitably leads to narcissistic rage and to a terrifying display of unbridled
aggression. The pent-up frustration and hurt translate into devaluation. That which was previously
idealized - is now discarded with contempt and hatred.

This primitive defense mechanism is called "splitting". To the narcissist, things and people are either
entirely bad (evil) or entirely good. He projects onto others his own shortcomings and negative
emotions, thus becoming a totally good object. A narcissistic leader is likely to justify the butchering of
his own people by claiming that they intended to kill him, undo the revolution, devastate the economy,
or the country, etc.

The "small people", the "rank and file", the "loyal soldiers" of the narcissist — his flock, his nation, his
employees - they pay the price. The disillusionment and disenchantment are agonizing. The process of
reconstruction, of rising from the ashes, of overcoming the trauma of having been deceived, exploited
and manipulated - is drawn-out. It is difficult to trust again, to have faith, to love, to be led, to
collaborate. Feelings of shame and guilt engulf the erstwhile followers of the narcissist. This is his sole
legacy: a massive post-traumatic stress disorder.

Sam Vaknin ( http://samvak.tripod.com ) is the author of Malignant Self Love — Narcissism Revisited
and After the Rain — How the West Lost the East. He served as a columnist for Central Europe Review,
PopMatters, and eBookWeb , and Bellaonline, and as a United Press International (UPI) Senior
Business Correspondent. He is the the editor of mental health and Central East Europe categories in
The Open Directory and Suitel101.
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Many scholars consider pathological narcissism to be a form of depressive iliness. This is the position
of the authoritative magazine "Psychology Today". The life of the typical narcissist is, indeed,
punctuated with recurrent bouts of dysphoria (ubiquitous sadness and hopelessness), anhedonia (loss
of the ability to feel pleasure), and clinical forms of depression (cyclothymic, dysthymic, or other). This
picture is further obfuscated by the frequent presence of mood disorders, such as Bipolar |
(co—morbidity).

While the distinction between reactive (exogenous) and endogenous depression is obsolete, it is still
useful in the context of narcissism. Narcissists react with depression not only to life crises but to
fluctuations in Narcissistic Supply.

The narcissist's personality is disorganised and precariously balanced. He regulates his sense of
self-worth by consuming Narcissistic Supply from others. Any threat to the uninterrupted flow of said
supply compromises his psychological integrity and his ability to function. It is perceived by the
narcissist as life threatening.

I. Loss Induced Dysphoria

This is the narcissist's depressive reaction to the loss of one or more Sources of Narcissistic Supply -
or to the disintegration of a Pathological Narcissistic Space (PN Space, his stalking or hunting grounds,
the social unit whose members lavish him with attention).

II. Deficiency Induced Dysphoria

Deep and acute depression which follows the aforementioned losses of Supply Sources or a PN
Space. Having mourned these losses, the narcissist now grieves their inevitable outcome - the
absence or deficiency of Narcissistic Supply. Paradoxically, this dysphoria energises the narcissist and
moves him to find new Sources of Supply to replenish his dilapidated stock (thus initiating a
Narcissistic Cycle).

lll. Self-Worth Dysregulation Dysphoria

The narcissist reacts with depression to criticism or disagreement, especially from a trusted and
long—term Source of Narcissistic Supply. He fears the imminent loss of the source and the damage to
his own, fragile, mental balance. The narcissist also resents his vulnerability and his extreme
dependence on feedback from others. This type of depressive reaction is, therefore, a mutation of
self-directed aggression.

IV. Grandiosity Gap Dysphoria
The narcissist's firmly, though counterfactually, perceives himself as omnipotent, omniscient,
omnipresent, brilliant, accomplished, irresistible, immune, and invincible. Any data to the contrary is

usually filtered, altered, or discarded altogether. Still, sometimes reality intrudes and creates a
Grandiosity Gap. The narcissist is forced to face his mortality, limitations, ignorance, and relative
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inferiority. He sulks and sinks into an incapacitating but short-lived dysphoria.
V. Self-Punishing Dysphoria

Deep inside, the narcissist hates himself and doubts his own worth. He deplores his desperate
addiction to Narcissistic Supply. He judges his actions and intentions harshly and sadistically. He may
be unaware of these dynamics - but they are at the heart of the narcissistic disorder and the reason
the narcissist had to resort to narcissism as a defence mechanism in the first place.

This inexhaustible well of ill will, self-chastisement, self-doubt, and self-directed aggression yields
numerous self-defeating and self-destructive behaviours - from reckless driving and substance abuse
to suicidal ideation and constant depression.

It is the narcissist's ability to confabulate that saves him from himself. His grandiose fantasies remove
him from reality and prevent recurrent narcissistic injuries. Many narcissists end up delusional,
schizoid, or paranoid. To avoid agonising and gnawing depression, they give up on life itself.

Sam Vaknin ( http://samvak.tripod.com ) is the author of Malignant Self Love — Narcissism Revisited
and After the Rain — How the West Lost the East. He served as a columnist for Central Europe Review,
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