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You scroll down past the banner ads and enter your search term. You pass the "sponsored results"

without a glance. You ignore the shaded results to the right, as well as the additional "sponsored
results" at bottom. Hiding somewhere in the middle of it all, you finally find the results you came for.
Welcome to the world of natural search— a world where mom-and-pop shops compete with million
dollar companies, where million dollar companies compete with billion dollar corporations. And, while
many will argue to the contrary, the playing field is more or less level. Small companies can and do
dominate their behemoth competitors in this world, for a variety of reasons.

What Is Natural Search?

For those who aren't quite clear what the term means, "natural” or "organic" search describes the
"editorial" search results on any particular engine. These results are purported to be completely
non-biased — meaning that the engine will not accept any amount of money to influence the rankings of
any individual sites. This is quite different than the paid advertising that appears in "sponsored" or
"featured" results, in which higher positions are rewarded to the companies willing to pay the most per
visitor.

Why Is Natural Search Important?

Savvy searchers who understand the difference between paid and natural results are more likely to
hold the natural results in a higher regard, much like a person reading a magazine would probably be
more positively influenced by an article about a particular company than by a paid advertisement from
the company.

It is also likely that natural search will become more important in the coming months. Yahoo's new Site
Match program, which mixes some paid results with natural results, is certain to get some close
scrutiny from the FTC (even though the fees paid are not supposed to influence rankings). This type of
public attention will no doubt educate some oblivious users as to what "sponsored results" actually are.
More importantly, other search engines are likely to use this as a means of differentiation from Yahoo.
It is no coincidence that Ask Jeeves announced that it was getting rid of its similar program the day
after Yahoo's new program was unveiled, claiming that it was impossible to produce unbiased results
using this methodology. Microsoft also recently claimed that they were taking steps to further
differentiate paid results from natural results. No matter what the end result, one probable outcome of
this new attention to paid search engine advertising is that more average searchers will learn the
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differences between paid and natural search results, and many will instinctively favor the latter.

What Advantages Do Huge Corporations Have?

Certainly, large companies do have some specific advantages when it comes to natural search.

a. Links— the primary advantage that large corporations have is their ability to obtain large amounts of
inbound links, which can have a huge impact on search engine rankings. Often these links are given
freely without the company asking (or being aware that it is happening). Many of the huge corporation's
vendors, affiliates, partners, etc. are eager to show their association with the company and link to the
corporate site readily and non-reciprocally. Large corporations can also facilitate huge increases in link
popularity through a simple corporate policy requiring inbound links from any companies wishing to
work with them. In addition, very large corporations may have several websites, which can sometimes
be effectively linked together for additional link popularity.

b. Budget- although history shows that a large percentage of major corporations do not spend wisely in
this arena, larger corporations typically have larger marketing budgets then their smaller competitors.

However, this does not necessarily mean that they will readily allocate a portion of that budget for
search engine optimization, as discussed below.

What Advantages Do Smaller Companies Have?

While the advantages of huge corporations, particularly in the area of link popularity, can be difficult to
overcome, it is often unnecessary to try. A large percentage of such companies consistently seem to
shoot themselves in the foot when it comes to natural search engine optimization, a primary reason
why small companies can often outperform them. Specific advantages include:

a. A willingness to pursue the channel- Smaller companies are typically more willing to devote
resources to natural search than large corporations. Huge things have to happen for a major
corporation to get involved in this "new" channel, a channel far removed from the traditional marketing
methodologies used to build the giant. Few corporate underlings want to be the one to put their neck
on the line and recommend something completely new and "unproven”. Even when a large corporation
looks into natural search engine optimization as a potential marketing tool, it can take many months,
and sometimes years, for a final decision to be made.

b. A willingness to change the company website— Huge corporations face similar problems when it
comes to changing to the corporate website. Within such entities, a person can often not get so much
as a comma removed from the text of a secondary page without holding several upper-level
management meetings and, ultimately, making a board presentation. Smaller, leaner companies are
able to approve necessary website changes more quickly, and are almost always more willing to
quickly adapt to the needs of both visitors and search engines.

c. The willingness to outsource— Larger companies have more internal resources at their disposal, and
are less likely to outsource this specialized service to someone with proven experience. Often, search
engine optimization is treated as an afterthought and dumped on an IT person, who typically has too
much to do already and will approach the problem solely from a technical standpoint. Natural search
engine optimization is by necessity a combination of marketing and technology. Newcomers to the field
(especially those who treat the discipline as strictly a technical issue) often make fundamental mistakes
that at best do not get results and at worst put sites at risk of penalization.

d. A lack of technical hurdles— Huge corporations are more likely to have technical issues on their
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website that can prevent search engines from indexing all of their pages. Often the pages of corporate
websites are generated "on the fly" from large databases, and such pages (without modification to the
URLSs) are sometimes never indexed. In addition, (although usability studies are making this happen
less often), some huge corporations have their sites built entirely in flash or use other technologies that
are virtually invisible to search engines.

The Bottom Line

To most huge corporations, search engine optimization is often a very small piece of an enormous
puzzle — and it is a piece they have been doing without for years. The necessary steps required to fully
embrace the channel are often enough to stop any well-intentioned initiative in its tracks. As most
search engine optimization experts will tell you, some of the most egregious search engine mistakes
are consistently made by household name companies - leaving their smaller, leaner competitors the
opportunity to take full advantage.

Help with website design and search engine marketing can be found at

www.onlinewebconsultants.com

. The specialist here are experienced and certified in search engine

optimization and search engine marketing.

The author of this article is a certified SEO expert specializing in search engine marketing and search
engine optimization. He also has a back ground in web design and website linking services. For help

with any of this please visit

www.onlinewebconsultants.com

3 Things Search Engines Want To See — Using Links The Engines Will Like
By By Chris Malta & Robin Cowie

Search engine companies are constantly changing their algorithms to keep their results up—to—date.
Optimization used to be the primary factor search engines used to determine a website's ranking.
However, it currently makes up only about 10% of their total algorithms. What carries the most weight
with search engines now is linking.

Linking is the process of connecting to other sites that are relevant to your target market and that are
highly ranked, and of getting them to connect to you. Google has, by far, the largest percentage of the
search engine market, and they're link—driven. The other search engines tend to follow Google's lead,
so the market is moving faster in that direction.

3 Tips for Building Smart LinksM

When choosing which sites you want to link to, keep in mind what the search engines want to see:
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- Search engines are looking for organic results. According to Bruce Chapman of

http://Linkateer.com

the number one search engine positioning firm on the web, "One of the things we try to do is make
sure every single one of our links is pertinent to that particular type of business." If your website sells
makeup, a natural link would be to a site that gives makeup application techniques. An unnatural link
would be to an actor's fan club site. Says Chapman, "If it's not natural, it's going to be a problem."

- Search engines are looking for consistent results. More links aren't necessarily better. In fact, getting
too many links at once, such as by joining a link farm, can actually hurt your rankings. Gaining 20,000
links this month and 13 links next month is going to trip their filters and, for all your work, you're going
to find yourself dropping in the rankings. With links, the search engines are more concerned with
quality than quantity.

- Search engines are looking for one—way links. Reciprocal links are often just people exchanging links
to mutually increase their link counts. The search engines have grown wise to this practice and
adapted their algorithms. Says Chapman, "When one website wants to link to another website, that's
showing that the second website has got something of value... The one-way link is probably worth 20
times as much as a reciprocal link."

Achieving Natural Results

It takes time to achieve good positioning in the search engines, especially with the more competitive
keywords. Any attempts to trick the engines may work for a while; but they're getting more and more
sophisticated, and they'll eventually catch up with you. Not only will your trick no longer work, but you
may get blackballed or be penalized in your rankings. The best way to achieve high rankings is to give
the search engines what they're looking for-—good fresh content and relevant links.

Chris Malta and Robin Cowie of WorldwideBrands.com are the Writers and Hosts of The Entrepreneur
Magazine EBiz and Product Sourcing Radio Shows.

http://www.worldwidebrands.com/EMRinfo
for

more FREE eBiz info from Entrepreneur Magazine Radio!
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