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Everywhere I turn lately, I find information to help deal with difficult people. My biggest reaction to all of
it is this, why just deal with them when you can completely overcome them? Why just learn to tolerate
being around those you can't stand, when you have the option to either change them or get them out of
your life completely!

Let me describe a situation that kind of sparked this whole thing. My girlfriend is a musician who does a
lot of work for our church. One thing she did was to bring in another musician to add to the experience
of the congregation, a guitar player who came in to play a few songs along with the keyboard and
singers. Everything went well, until afterwards when he stormed out of the church without saying
anything to anyone. Well, Linda met up with him later that day to pay him for his participation, and to
find out what went wrong. At that point, he started "reading her the riot act" asking how could a church
possibly be right if it didn't preach this or that.

Linda tried to explain to this misguided guitar player that our church teaches things a little different from
what he was used to, and that she had tried to explain that to him before bringing him into the church
(he was from a very conservative, fire−and−brimstone kind of church). Our church is one that teaches
acceptance of others, living peacefully, and living the principles taught by the great teacher, Christ.

The difficult guitar player had a problem that the minister didn't even mention the name of the great
teacher, although the lesson was clearly one that follows the teachings. For over an hour, Linda tried to
tell this person that she accepted the fact that he believed things should have been different, and that
she felt no need to convince him of anything. He, on the other hand, felt very compelled to point out
"the error of her ways". In short, he was being very difficult.
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If I had been there, I would have been able to take care of the situation, but it reminded me that there
are specific techniques to use in order to get someone else to come around to your way of thinking.
And when this is impossible, you can always get the other person to not be so difficult. That is what I
would like to share with you today.

There are two basic strategies for overcoming a difficult person. One is passive and the other is active.
The passive strategy is one that has been taught by great motivational leaders throughout history.
Christ phrased it this way, "If your enemy strikes you on the cheek, offer him the other cheek as well."
This does not mean that you actually ask to be beaten, but that you do not resist the attack. Gandhi
also taught the path of no resistance.

With many personalities, if you don't fight back, then they realize that they cannot "get a rise" out of
you and move on to someone they can intimidate. This works best when the difficult person is being

difficult as a means of 'proving' that they are strong and powerful. And this is usually the case when
you have someone who feels very insecure about his or her own identity. In Linda's case above, this
was the tactic she tried to use, but it failed because the difficult person was not acting from a
standpoint of insecurity.

In Linda's case, she was trying to overcome a person who had a strong need to be right. With this kind
of personality, resistance or not, they will continue to fight for what they believe is the right course of
action. Religious wars have been all too common, and many political wars have been based on the
same theme. In our lives, we usually don't pursue the conflict long enough for it to escalate into an
all−out war. When you find yourself in this kind of situation, you need to take an active approach to
overcoming the difficult person.

The active approach has a few aspects that may be applied during the course of the encounter. The
first aspect, which must be applied right from the start, and all through the encounter, is to
communicate to the difficult person that they are fighting a losing battle. No matter what they try to say
or do, they will not convince you to become any different than you are. Now this will not be something
you say outright. If you do, then you are throwing out a challenge, and difficult people always love
challenges. Don't make the situation any more difficult than it is already. Instead, you will implement
the second aspect of the active approach.

The second aspect is to engage the difficult person as though the two of you are on the same side, and
not adversaries at all. Find common ground, and make sure that everything you say relates to that
common ground the two of you share. Battles of all kinds are all based on differences, not on
similarities and commonalities. Salespeople (if they are any good) all know that stressing the things
you have in common with the other person makes that person like you more. Part of the active
approach to overcoming difficult people is to turn that enemy into a friend. How often do you fight with
your friends?

The third aspect of this approach is the most difficult, and requires an intimate knowledge of the other
person's viewpoint. And even if you know for a fact that you know the other person's viewpoint inside
and out, ask that difficult person to explain what they are thinking. This will do a couple of things for
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you. One, it will give this person an outlet for their energy. The more they talk, the less energy they
have to fight with. It also makes them feel as if they have accomplished something. They've gotten
their point across.

It will also give you the information you need to bring this person around to your way of thinking. There
is a great truth that the only way to lead a horse to water is one step at a time. You have to start where
the horse is! The same is true when persuading anyone to do anything. Whether you are trying to
persuade your boss to give you a raise, your lover to go along with your plans, your kids to behave as
you wish they would, or a difficult person to leave you alone, you always have to start where they are.

There's one more thing that letting the difficult person talk could do for you. There is always the
possibility that you could learn something new. Maybe you had never seen things the way this person
sees them. Maybe from another perspective, the world could be seen as flat, or the sun revolves
around the Earth, or your religion could become more effective in reaching its followers.

Benjamin Franklin, who has been acknowledged as a very wise man by many, learned that there were
many times when he was mistaken about certain facts, and that he didn't know everything. If you're
honest with yourself, you will find that you are not always right about everything either, right? Of

course, this doesn't mean that you have to put up with a difficult person, but it gives you the next
aspect of the active process to overcome them.

Placing a seed of doubt into the mind of your difficult person is the first step to moving them from
where they are now to where you want them to be. They have to admit that they don't know everything,
and that they could be mistaken about just about anything. Even if you get no further than this, you can
usually convince the difficult person to not be so difficult. You want them to start to think that they could
be wrong, and that you could be right. Unfortunately, you can't just say this to them, but you need to
ask questions that will lead them to this thought.

If you find that you've gotten this far with your difficult person, then you could continue to ask questions
(they lead thoughts so much better than flat statements, don't you agree?) that will cause their mind to
take one step at a time over to your way of thinking. Just remember that small steps work much better
than giant leaps. Any small step that leads them closer to you is good. And also remember that most
people resist any change; so don't expect a complete reversal within minutes.

The only other thing I can say here in this short article is that those in the Keys To Power system learn
even more methods which help change other people's thinking and behavior. And they learn methods
of keeping difficult people out of their lives completely, so they never have to overcome them in the first
place.

I hope that I have given you some new tools to use in making your life easier. Use them with joy, and
with Power!

Alan Tutt is the creator of the phenomenally popular Keys To Power Mastery System available from
http://www.KeysToPower.com. Become the Arnold Schwarzenegger of Mind Power using the Keys To
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Power Mastery System, and get everything you want in life.

Tips To Get Motivated and Overcome Procrastination

By Arina Nikitina

Procrastination is a complicated behavior that affects all people to some degree. Some experience
only small problems with procrastination while with others, it is a major source of anxiety and stress.
Lack of motivation and procrastination is related to time management. Procrastinators often fail to
complete tasks even though they know what the task is and the time they have to do it.

Why do people procrastinate? Often a difficult task is avoided in favor of the less difficult. Tasks that
take longer amounts of time are less desirable than those that can be completed quickly. People
sometimes procrastinate due to fear of failure. No one wants to be embarrassed by a lack of
knowledge or skills when beginning a new task. Overcoming the fear of failure and developing good
work habits will do wonders for those who tend to procrastinate.

The first step in overcoming procrastination is to recognize what psychological issues cause you to
procrastinate in the first place. Self−defeating issues such as anxiety, fear, poor time management
skills, indecisiveness, difficulty concentrating, and perfectionism can be major contributors to a lack of
motivation. It's important to clarify your goals and then work to achieve them.

If you do not know how to manage your time efficiently, there are classes and literature available to
help you learn. In order to change, you first have to accept and forgive yourself for your shortcomings.
Do not expect to change overnight, expect to backslide on occasion and forgive yourself when this
happens. Give yourself adequate credit for tasks you do accomplish in a timely manner.

If you have a friend or coworker who seems to be highly organized and efficient, ask for suggestions as
to how you can do the same. Reward yourself for small steps taken towards your goals and be realistic
in your expectations. As with any type of behavioral change, overcoming procrastination will not
happen instantly. Change your work or study habits to minimize distractions and promote wise
management of your time.

Be disciplined in your approach by setting a realistic goal and sticking to it. Setting priorities is critical in
learning to manage your time in the most efficient manner. Do not dwell on setbacks or mistakes.
Focus instead on success and soon enough you will stop dwelling on failure and instead come to
expect the best from yourself.

Motivation is the key to achieving success at work and at home. Motivation comes from within. Coming
to grips with personal issues is the first step in realizing why you procrastinate and then taking steps to
change. If you focus on self−discipline and proper time management, you will be able to change those
habits that led you to be a procrastinator in the first place.

You can get motivated and stay motivated by implementing a few changes and observing a few
personal rules. Observing and copying those who seem to always be a step ahead is also an excellent
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tool in overcoming procrastination.

Realizing that procrastination is a self−imposed condition is an important step in changing those bad
habits into a lifelong formula for success. Make your plan, follow it carefully, and forgive yourself for
imperfections. You will soon transform yourself from a chronic procrastinator into a highly motivated,
disciplined individual.

Arina Nikitina is the author of the goal setting tutorial "How to Set and Achieve a Goal". Get 27 proven
techniques, 9 worksheets, and step−by−step success plan here:

.

Tips To Get Motivated and Overcome Procrastination
Overcome Fear And Make Money
Letting Out and Staying Out of Credit Card Debt
Overcoming Obstacles On Your Path To Success
How to be Professional?

Stress The Silent Killer
Success Secrets
How Nice Guys, Shy Guys and Good Guys Finish First!
Battle At Sea
If I Can, Anybody Can!
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