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Every business experiences slower periods. For some, they
sell more during the Christmas season while others move at a
snail pace. Some sell more during the summer and others
less. The key is being aware of your seasons and
alternatives available to solve the challenge and change the
results.

All businesses need down time, breathing room to re−evaluate
where we're going, and where we've been. What's working and
what's not? What changes need to occur and where we want to
go in the future?

Have you planned your breathing room time into your calendar
year?

As a coach and independent professional, I know by personal
experience and through the feedback of my clients, that
during the slow times, stress, fears, and challenges on how
to pay the bills increases. Sometimes, stress increases
without any money factors because we're not used to having
additional time on our hands, so our brain manifests things
to fill the void. So, what are the alternatives? Good
question. Let's explore the possibilities...

You can use the "save for a rainy day" philosophy by moving
a certain percentage from a regular account to a money
market or savings account for those rainy time periods.
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You can plan out, on a paper calendar your seasonal periods.
Look at your Income Statement for the past few years and you
will see a pattern appearing. If that history isn't
available, ask others in your field area. As a coach, I'm
in the personal development field. I would contact others
in this field, like speakers, trainers, who have experience
and history and interview them on the question.

After you review your historical financial information, keep
in mind that future economic conditions will influence your
seasonal plans. This requires a strategy on who and what
you are going to use for economic indicator flags. This may
require a financial planner, economist, or other

professional on your support team. Reading the paper or
watching the news is all well and good, however, it can also
add to confusion. Too many cooks in the kitchen syndrome.
Choose one or two cooks and ask the others to leave the
kitchen.

Remember, there are different seasons all over the world.
When its summer in the United States, there is a different
season in Australia and Japan. If your marketing vicinity
is global, you need to plan your seasons very carefully.
Each requires different marketing strategies and procedures.
When marketing in the U.S. reduces, marketing in other
countries will most likely increase. Especially if you are
in the bathing suit business.

If your business is strictly local, you can create
additional products or services that will only be available
during that season. This can maintain momentum. You can
use the "limited availability" technique for these products.

You can use this time for vacation, organize, plan, create
new products, and use your rainy day funds for support.

As well as, establish new joint ventures, expand personnel,
test new product ideas, clean up backlogs in filing or
emails, send out thank you gifts, upgrade your computer, or
learn new software.

Keep in mind that leaving some of these to−dos might be
detrimental to your revenue generation thinking. Allowing a
build up of the items that support your success, as
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mentioned in the above two paragraphs, can create a desire
to create your own self−fulfilling prophecy. You will
intentionally create a slow period when a natural occurrence
wouldn't regularly happen. An indicator can be if sales
don't return after the slow cycle. Pay particular attention
if it occurs.

Choose to do some planning today on your seasons for the
money results you want tomorrow. Identify when and where
your business and industry seasons are, explore all possible
solutions, and work through a plan to fill the void. The
results will almost be a given.

Plan To Manage Holiday Stress

By ADD Coach Jennifer Koretsky

Everyone finds themselves stressed out during the holiday season. But for adults with Attention Deficit
Disorder (ADD), November through January can feel like a whirlwind of tasks and responsibilities.
Lack of time management will result in undue pressure and overwhelm for the ADD adult.

One way to take the stress out of the holidays is to plan for them. These simple steps can help the
ADD adult manage their time and tasks during the holiday season, thereby relieving unnecessary
stress.

Create one hour this week to plan your holiday preparation schedule, and follow these steps:

Step 1 − Make a List of all the Things You Need to Do to Prepare for the Holiday

This probably includes gift shopping, writing and mailing holiday cards, decorating your home, planning
your travel, etc. After you have made this list, put a star next to each of the items that you don't like to
do. (Maybe you get bored writing out the holiday cards, or maybe you detest shopping.)

Step 2 − Use a Calendar or Planner

Use something that gives you ample space to write for each day. This could be a wall calendar, a daily
planner, or planning software. Begin by writing in all your holiday appointments, such as parties and
scheduled shopping trips. Next, write in all the other activities that you have going on during the
month, like meetings and appointments. When you're done, you should have a good idea of where
your free time is.

Now, take a look at the items on your holiday to−do list that are not marked with a star, and schedule
them in. Do you have a free evening next week in which you can write out your cards? Schedule it on
your calendar! Do you have a free Saturday to get your shopping done? Schedule it on your calendar!
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Step 3 − Make the Dreaded Tasks Easier

Take a look at all those tasks you marked with a star. These are the tasks that you hate to do for one
reason or another. Take a moment to look at each one, and figure out how to make that task a little
easier or more bearable. If you hate writing cards because it's a tedious and boring task, you can
make it easier on yourself by inviting a friend over to chat, catch up, and write out cards with you. Hate
decorating? Perhaps you can buy a new CD you've been wanting and allow yourself to crank it up
while you put up the holiday decorations.

Investing just a small amount of time in planning can save you from undue stress and overwhelm
during this holiday season.

© Copyright 2004

Jennifer Koretsky is an ADD Management Coach who helps adults learn how to manage their ADD
and move forward in life. She offers individual and group coaching, workshops, and skill−building
programs. Her work has been featured in various media, including The New York Times Magazine.
Subscribe to Jennifer's free email newsletter, The ADD Management Guide, by visiting
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