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| encourage to evaluate your performance periodically by answering these questions:

* How am | leading?

* Am | leading effectively?

* Do my employees consider me an effective leader?

Remember: When you maximize your potential, everyone wins. When you don't, we all lose.
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Questions To Ask Employees You Want To Retain

By Lora J Adrianse

What would make your work more meaningful and satisfying?
What conditions would cause you to seek employment elsewhere?
What is it that keeps you from seeking other employment?

What changes need to be made in your work environment?
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How do you like to be rewarded and acknowledged for a good job?

What is your greatest challenge or roadblock?

What makes you feel like a valuable contributor?

What support, tools/resources, skills or empowerment do you need to be more effective?
What strengths or talents do you have that aren't being utilized?

What de—motivates you?

What else needs to be asked?

Questions To Ask Employees You Want To Retain

What Does It Take To Be A True Leader?

10 Common Leadership Mistakes

To Be An Effective Leader, Do A Check—up From The Neck Up
Knowing Your Unique Gifts
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