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Summer Sales Doldrums — What To Do
By Kerri Salls
Last week | talked about how to take a vacation when you're the leader of the band. This week |

want to talk about summer sales. Many sales people and just as many business owners bemoan their
annual summer sales slump. Their numbers are down and they just can't understand it.

It's as if their whole business is paralyzed because sales dry up or customers are on vacation. In my
experience, that's hogwash. When you take that attitude, you are selling yourself a bill of goods not
worth the paper it's printed on.

There is no need to punish ourselves about this (perceived?) seasonal drop in sales, or slower pace of
sales. Instead, it's important to realize the natural cycles people and businesses go through.

In sales for 15 years, | found July and August were totally different than the rest of the year. Peoples'
heads are somewhere else — they don't want to be sold anything.

That said, there are a number of things those of us on the vendor side can do to offset this tendency.
1. These seasonal sales slumps are an opportunity to do aggressive marketing — which can range from:

- developing promotional copy ( web, direct mail,newspaper/magazine advertising) — writing articles
for a publication — pounding the pavement for speaking engagements — small and large, near and far
- researching new niches — use the "extra" time to identify new markets — visiting potential strategic
alliances - build your marketing channels

2. Remember, that a week off always precedes an off week. Don't beat yourself up about it. You need
the time off too.

3. Use this situation most wisely by allocating time during this season to seriously work on both your
vision and your 3 year plan. From those two pieces, you can continue on to developing new strategies,
promotions, products, services, and offerings.
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My attitude is that these summer doldrums create the opportunity to build a new level of momentum in
your business. That momentum can set you up for a strong and busy fall schedule.

So if sales and business activity are lighter or quieter right now, take advantage of the time that is freed
up to lift your sights to the long term vision you have for your business. Spend some time on the pieces
that will get you there.

Kerri Salls, MBA runs a virtual business school to train, consult and coach small business CEQO's and
entrepreneurs in 10 key strategies to make more profit in less time. Learn more at

http://www.breakthrough—-business—school.com/products.html
or sign up for a free weekly newsletter at

http://www.breakthrough—business—school.com/newsletter.shtml

Thirsting For Summer? Stay Hydrated To Enjoy Hot Summer Days
By News Canada

(NC)—-After a long, cold winter, Canadians can't wait for summer! But often, summertime, welcome as it
is, can bring sweltering heat and unbearable humidity, which can lead to dehydration.

Canadians need to be prepared for hot summer days. The most important thing to remember is to drink
plenty of fluids to keep the body hydrated.

"For some people, drinking eight or ten glasses of water a day is hard to do. | encourage people who
have difficulty drinking so much water to supplement their water intake with other fluids they enjoy
drinking, like juices and lemonade — focusing on beverages without caffeine or alcohol,” says Sandra
Edwards, Registered Dietitian and Sports Nutritionist.

Canadians, it seems, understand the importance of hydration because beverage sales peak during the
dog days of summer.

"Our Aquafina bottled water sales are never better than they are on hot summer days," says Michael
Hartman, Vice President of Marketing, Pepsi—Cola Canada Ltd. "Iced tea is also a big hit, and so is
lemonade. When it gets really hot out, there's nothing quite like a tall, cool glass of Brisk Lemonade to
qguench your thirst."

When the body sweats, it not only loses vital moisture but essential minerals too, including potassium,
a mineral found in abundance in fruits and vegetables. Eating healthy snacks replenishes minerals and
helps absorb and retain fluids. So, remember to stock up on fresh summer fruits and veggies to stay
hydrated and refreshed.

Even at work, you can dry out in the summertime. Just because air—conditioned environments keep you
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cool, doesn't mean you're safe from dehydration. Climate—controlled buildings can zap body's vital
moisture. So sip on refreshing drinks, like water, iced—teas or lemonade all work—day long.
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