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Remember how the world was going to change? Smart sensors in your
refrigerator would notice that your milk freshness date had expired and it
would add a half gallon to your electronic shopping list. As items gathered,
you would click the list over to WebVan, which would bring groceries to your
door. WebVan, of course, is gone, and my refrigerator certainly doesn't have
any sensors.

The WebVan demise produces two responses. The I−told−you−so group gets one
more example to support its belief in the utter weakness of the Internet.
This group never believed for a second any of the sweeping claims of the new,
new economy and the transformative power of a fully connected world.

The head−in−the−sand group gets to explain, yet again, that WebVan's problem
was weak management at the top. The executives betrayed a great idea with
their stunning incompetence. This group believes the Internet has already
conquered the world and that the distraction of WebVan's collapse clouds the
clear success of the Web.

I'm still struggling with a third point of view, which goes something like
this: We don't know yet where and how the Internet will affect our lives, but
eventually, there will be profound changes. Television has certainly had a
profound effect on all of us, and the Internet is like a few hundred
potential TVs. Only right now, we don't know which of these will take root
and grow.

There are two clear winners already. Both of them have affected business more
than consumers. One is email, and the other is business−to−business
ecommerce. Email has connected family and friends in a new manner, which
helps in a world where children typically live in different states than their
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parents. But email is not equal to the telephone in its ability to let family
and friends really communicate.

For business, however, email has completely eliminated the typewriter.
Business correspondence, proposals, blueprints, legal briefs, all of these
standard business communications now travel over the Internet delivering
considerable savings to both the sender and the recipient. Count me among
those who are convinced that email is truly the Web's great killer
application.

The other area of the Internet's phenomenal success is business−to−business
ecommerce. This may seem a strange statement, given the absolute crash of the

dot com world and the beating taken by virtually every public tech company.
Mention the word e−marketplace and people snicker. Companies like Ariba,
Ventro and VerticalNet were considered giants just a few months go. There
companies were going to be the next generation's GMs and GEs. Now they very
well may be moving along the same sorry path as WebVan.

But something very big is happening within companies, and it is going on very
quietly. Ten years ago, companies allocated about 10 percent of their capital
spending to information technology (IT). IT these days is virtually
synonymous with Internet technology. This year, IT spending constitutes more
than 50 percent of all corporate capital spending. And even while
corporations are laying people off and cutting spending on everything from
new facilities to professional education, Gartner just reported that 53
percent of Fortune 1000 companies have increased their IT budgets by more
than 20 percent this year.

Why are companies increasing their spending on Internet technology when those
dollars could be spent on retaining employees or could be passed down to
shareholders to bolster stock prices? There is one simple answer to the
question. The dollars spent on Internet technology deliver a
return−on−investment so quickly, companies get their cost back out of the
investment within weeks. Many CEOs now turn to their technology and
information executives, saying, "Can't we do this faster?"

Large corporations are spending millions upon millions creating private
networks to connect out to suppliers and customers. Cisco Systems has
reportedly spent $300 million building its network. And these companies are
also getting their millions back in efficiency savings. Who says the Internet
is a bust?

P.S. Wonder why Ariba, Ventro and VerticalNet are doing so poorly if
companies are spending so much on technology? It's because the tech dollars
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are now going to companies like Oracle, Microsoft and IBM, companies that
have become ecommerce giants.

Rob Spiegel is the author of Net Strategy (Dearborn) and The Shoestring Entrepreneur's Guide to the
Best Home−Based Businesses (St. Martin's Press). You can reach Rob at spiegelrob@aol.com
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We all have our cherished dreams. Held close to our heart
and sometimes hidden even from our closest people, we expect it
to be realized one day. But how do we do it.

Dream vividly: Let the dream flow. Try to see all the details. Feel
as if the dream has already happened. Fantasize like a child.

Visualize: Visualize your dream now. Let a vision about that cherished
dream be formed. Picture all details like a three dimensional movie with
colors, sound, objects. Believe to the core that it already exists and
you only have to go through the motion of completing it.

Make a model: Make a miniature model of your vision just like an
Architects building model. That is give the vision a form. This can
be a concrete plan also with all the details. Become obsessed with
this model and see it regularly.

Manifest: Begin the process of manifesting the dream. Act on your
gut feeling. These inner signals are very important and is beyond
logical explanation. Calmly and with full belief go through the
motions willingly. Soon the obvious signals of that cherished dream
manifesting on the physical plane will become self evident. You
might suddenly bump into a stranger who has the perfect solution
to a solve a problem. Or you might 'accidentally come across the
article which might give you a better idea.

Realizing your dream is simpler than it's made out to be.

Sasikumar is a Mgt Pro turned writer and a spiritual enthusiast. His articles can be subscribed for Free
at http://www.themestream.com/authors/364856.html
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