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The Importance Of Business Plan
By "Dr. Drew Henry"
Do you need more money to expand your business? If yes, you need a business plan. If you are

starting a business, despite the work involved, a business plan can prepare you for the obstacles
ahead and help ensure your success.

Creating a business plan forces you to contemplate possible obstacles to your business and prepares
you to find solutions that will help you to overcome them. Most of many small companies fail to create,
however, many business owners are adamant that having a written business plan is one of the keys to
their present success.

In order to find investors or get a bank loan, they will want to see that you have the experience or
resources to run the business. They will want to see your projected income as well as your suggested
repayment plan already laid out. Taking the time to do this is not only important for them, but it gives
you a measuring tool to verify if your business is growing properly. You can gage your success on how
close to the plan your business has actually performed. Perhaps you'll do worse, or perhaps you'll do
better, either way it helps you determine how well your business is getting on. If you have never seen a
business plan before you may be concerned that it is too difficult a proposition for you to manage on
your own.

You can hire someone to write a business plan for you, depending on your needs it may be wise to
familiarize yourself with a business plan's layout. This will not only help you to provide the necessary
information, but may encourage you to try your own hand at it.

Or you can get a free tool on the Internet which will assist you in creating a business plan. Some of the
topics you will be required to explain are your Market, Customer, Competition, Marketing Plan,
Research and Development along with financial forecasts. You may consider hiring someone to help
you with your financial sheets after completing the written part of the Business Plan.

With this business plan, it will help you stay one step ahead of your competition. Your Business Plan
will become your guide and silent business partner — indicating where you need to improve. Make it a
priority to have this crucial road map for your business.
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Dr. Drew Henry maintains a number of websites about Loans, including
http://www.badcreditloanguide.info

http://www.bankloansecrets.info

, and

http://www.businessloansecrets.info

. Please visit his websites for more detail.

How to Start A Business Plan
By John Mussi

A business plan precisely defines your business, identifies your goals, and serves as your firm's
resume. The basic components include a current and pro forma balance sheet, an income statement,
and a cash flow analysis. It helps you allocate resources properly, handle unforeseen complications,
and make good business decisions. Because it provides specific and organized information about your
company and how you will repay borrowed money, a good business plan is a crucial part of any loan
application. Additionally, it informs sales personnel, suppliers, and others about your operations and
goals.

Plan Your Work

The importance of a comprehensive, thoughtful business plan cannot be overemphasized. Much
hinges on it: outside funding, credit from suppliers, management of your operation and finances,
promotion and marketing of your business, and achievement of your goals and objectives.

Despite the critical importance of a business plan, many entrepreneurs drag their feet when it comes to
preparing a written document. They argue that their marketplace changes too fast for a business plan
to be useful or that they just don't have enough time. But just as a builder won't begin construction
without a blueprint, eager business owners shouldn't rush into new ventures without a business plan.
Before you begin writing your business plan, consider four core questions:

What service or product does your business provide and what needs does it fill?

Who are the potential customers for your product or service and why will they purchase it from you?

How will you reach your potential customers?
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Where will you get the financial resources to start your business?

You may freely reprint this information on your website provided the following caption remains intact.
"This information courtesy of

http://www.directonlineloans.co.uk

Click here to see full range of loans."

John Mussi is the founder of Direct Online Loans who help UK homeowners find the best available
loans via the

http://www.directonlineloans.co.uk

website.
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