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The Importance Of Happy Employees

By Judy Piccaro

Have you ever walked into a business establishment and been immediately struck by a negative,

tense atmosphere? Sure you have! And did you do what most of us do? Stand there in the hopes of
getting someone's attention − shifting from foot to foot and clearing your throat only to be met with a
stony silence and averted faces! Finally you speak up in the hopes that one of the employees in your
line of vision will respond. Ah! Here comes one now! Plastered on his/her face is a long−suffering look
of "if I must then I will help you"! This is NOT a "happy" employee.

How an employer appreciates and treats his employees is reflected in their attitudes. Savvy employers
know that contented employees are an integral part of a successful business. Happy employees make
loyal employees. And loyal employees are an essential basis of excellent customer service.

A knowledgable employer respects and encourages the uniqueness of each individual in their
employment. He/She relishes the diversity that each person's special talents bring to the business.
This type of employer encourages a continual learning process for their employees and provides a
friendly environment for them to thrive. Contented employees are productive, dependable and
trustworthy.

Happy employees excitedly welcome new and challenging responsibilites.

A business comprised of contented employees flourishes. Each employee recognizes that he/she
contributes to its success and feels that he/she is a part of the team. And, of course, when a business
is lucrative the employer with real know−how rewards her/his employees accordingly.

So, how does your business rate? Is there a welcoming, friendly atmosphere? Would a newcomer hear
laughter and see smiling, cheerful faces? Would a prospective customer know immediately that they
were important and be made to feel so?

Happy, loyal employees will be 100% dedicated to your customers and what more could an employer
want!
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Boost Employee Morale With An Employee Incentive Program

By Trevor Marshall

Is there a lull in your office? Are your employees not satisfied anymore with the way that you are
manning the place? Good managers know from their own observations that employee attitude affects
their work and eventually the company's output.

When your employees have a happy and healthy attitude the company will be able to reap the many
benefits of this through the constant flow of good business as well as higher profits. But what if the
employees are actually not happy with the way management is handling the company? Is your
company already headed towards a downward spiral? Maybe. But it is certainly never too late for the
company to turn things around by implementing new rules and regulations that are employee friendly.

1. Not Overly Competative

It is essential that your incentive program will actually inspire and motivate them to work efficiently and
not just be competitive with each other. Healthy competition among the company's employees is good
but too much of it may also cause the company to disintegrate. A certain level of camaraderie is
needed in order to have a harmonious working environment that is conducive to working efficiently and
productively.

2. Clearly Define Your Goals

When it comes to creating the right kind of employee incentive program for the company, the
management should be able to set some goals concerning the program. This way, the management
will have a clear view of what they really want this employee incentive program to do, and gauge
whether or not it actually worked. The company should still be very much hands−on with the whole
employee incentive program to ensure that the outcome of the employee incentive program will be
good.

− Goals must be reasonable! Don't expect the program to result in a major increase in profits, and don't
expect the results to appear right away − Provide ways for employees to provide highly creative ideas
− Encourage a good working environment. A clean, fresh environment will motivate employees − Set
up a review committee that is qualified to judge the results of the program. This is perhaps more
important than the program itself − Ensure that appropriate recognition must be given to employees
who share the most noteworthy suggestions
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It is best that when you are starting an employee incentive program that you set a strict set of rules that
will be clear to each and every one of the company's employees starting with −

3. Let Employees Provide Suggestions Easily

− Who is eligible to join the employee incentive program? − When it comes to an eligible suggestion,
what should employees take at heart? − Any suggestion no matter how farfetched should be allowed
(as long as they are not vulgar or offensive)

For more great employee morale related articles and resources check out

http://employeemotivation.hrhaven.com
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