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A very well accepted practice in marketing goes something like this: Find out as much as you can
about your very best clients, narrow your marketing focus and find more of the same.

| often start out the creation of a marketing plan for my clients with a thorough analysis of their current
and past clients, with an eye out for common characteristics among their best clients. The thought is, if
you can really identify traits that seem to show up in your best clients, then the game becomes a
simple process of finding more people just like them.

The problem with this theory arises in the art and science of what "just like them" is.

While demographers will point to a host of demographic profiles that may be helpful, | find that the real
analysis usually lies hidden deeper in what marketers commonly call psychographics.

First, the demographics.

Create a spreadsheet of your clients and add columns that represent as much information as you can.
What industry, size of the company, # of employees, length of business. For individuals, note things
such as: age, gender, education level, income and neighborhood.

Give some thought to outside the box demographics too. | once had a client that found it was
significant that almost all of their best clients were dog owners. For this particular business, that
became a noteworthy marketing point.

What you are attempting to do in this exercise is look for commonalities in your client list. If you have
never really done an analysis of this nature you may be surprised by what is now readily apparent.
Example: (US Census Bureau Stats)
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Once you discover some common traits you may find that subtle shifts in your marketing messages will
make a lot of sense. For example, | was visiting with Michael Gerber, the author of the E-Myth, (I'm not
name dropping here, I've known Michael for a long time and we visit frequently. In fact, I'm working on
creating a blog for him.) and he shared that the E-Myth message really appeals to women and that has
had significant impact on his latest offerings.

Now, the psychographics.

To really get a feeling for your ideal clients you must dive into a much harder area to define, but one
that | believe holds the real truth just exactly what makes your clients buy.

Somehow you've got to start understanding what your clients value, fear, want, need and dream. No
easy task to say the least. It may be a bit uncomfortable going up to a client and asking, "So Bill, what
keeps you us at night?" But, if you knew that, would it help you better understand how to best serve all
the Bills in your market.

Here are a couple questions that | have invented that | use with clients to help me get at this deeper
level of understanding in some clever ways. Understand that this is more art than science so you might

as well have some fun with it.

| think you can tell a lot about how a person approaches life by looking into some favorite places. What
do you think I could learn about you if | knew: ~ What was currently on your refrigerator

~ What kind of car you drove (and what it looked like at the moment)

~ Your favorite books

~ Your favorite songs

People don't seem to mind me asking these types of questions and often the answers, combined with
the demographic information | already have, completes the ideal client picture in sometimes fascinating
ways.

So, what on your refrigerator?

* Scrapes of quotes torn from the last issue of O.

* A photo of your next vacation destination

* School art projects mixed with soccer schedules

* The latest low fat recipe

* Neatly arranged magnetic letters
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* Party invitations

*Nothing

It all means something to the marketer willing to dig deep enough to assemble the puzzle.
John Jantsch is a marketing coach and author of

http://www.ReferralFlood.com

and

http://www.BlogLightning.com

Your Frugal Fridge!

By Cyndi Roberts

Now that it's summer, most of us start thinking about keeping our electric bill in bounds!

One way to do that is to keep your refrigerator and freezer, if you have one, running efficiently.

Be sure to vacuum the condenser coils on your refrigerator at least once a year. You may have to
pull your appliance out from the wall to do this, but when the coils are dusty, it keeps the fridge from

cooling efficiently.

If you have an older fridge, check the door gaskets to make sure you have a tight seal and aren't
losing cold air around the doors.

Another "small" thing you can do: when you are putting away your groceries after a trip to the store,
gather all your items for the fridge in one place. Then you can open the refrigerator one time and put
everything inside.

If you don't have a frost—free freezer and there's more than 1/2 inch of frost built up, it's time to defrost.
You can speed up the process by setting pans of hot water inside. Never use a knife to try to
dislodge the frost and never use a hair dryer to melt it. Water and electricity do not mix!

Now that it's clean and defrosted, keep your freezer efficient by filling empty spaces with old milk jugs
filled with water. These jugs also make good ice blocks for your picnic cooler!

Another good use for these jugs of ice: set one on the kitchen counter in the morning. As the ice
melts, your children can have ice water to drink without opening the refrigerator door.

One last thing to remember, when there's lightning around, it might be safer to just unplug your fridge
and freezer. Food in the freezer will stay frozen for up to 48 hours if the door is kept closed. Food in
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the refreigerator will keep up to 24 hours.

Cyndi Roberts is the editor of the bi-weekly newsletter "1 Frugal Friend 2 Another", bringing you
practical, money-saving tips, recipes and ideas. Visit her online at

http://www.cynroberts.com
to
subscribe and receive the Free e—course, "Taming the Monster Grocery Bill".

editor@cynroberts.com
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