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Why would you hire a coach? You don't play competitive sports or run marathons. What could a coach
do for you?

Just as amateur and professional athletes who want to further their game work with a coach, business
owners, managers and entrepreneurs can also further their game, or business and life, by working with
of a professional coach. You can be good, very good at what you do, but there is always better. And to
get to better, you need to make changes.

Change doesn't just happen on its own. Change occurs when you take charge and actively work to
make these changes. The three key ingredients to change are vision, plan, and the motivation to make
it happen.

Some people go through work and life just existing. They're not unhappy, but they're not really happy
either. They aren't very clear about what success, or a great life looks like, much less how to actually
achieve it. They lack clear vision, the ability to conceptualize a goal or ambition. And without a vision, a
dream, a goal, a target, they aren't going anywhere.

A good coach asks the right questions to find out your values and deepest motivators, to peel back the
layers to reveal your vision and dreams for an ideal life and work. Even someone who doesn't have a
clear−cut vision of where he is headed still has dreams, hidden though they may be. A coach works
with you to uncover those hidden dreams and goals and make them a reality, to put a face on them.

Once you have a vision, you need a plan to get there. You now know where you're going, but you
aren't quite sure how to get there. A coach works with you to develop a map for your journey:
identifying the milestones along the way, clarifying the steps and priorities to reach those milestones,
keeping you focused and on track toward each goal, and celebrating all the wins as they are achieved.
You find that you are not alone on this journey; a coach partners with you every step of the way to help
you realize your vision. Your success is your coach's goal.
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Often, people have a vision and a plan, but it's always "tomorrow." Tomorrow they will start. They're
too tired tonight. The economy is lousy. It will take too long to achieve that dream. It's too expensive.
There's no time.

There are a million excuses, but no reasons NOT to pursue your vision for an ideal life. If you have a
vision and a plan, but lack the motivation to get there, a coach can help. A coach helps to troubleshoot
the barriers that stop you in your tracks so that those impassable mountains become molehills. A
coach finds out what drives you and what keeps you on track, as well as recognizing when you are
slacking off. A coach keeps you accountable and will ask you regularly if you're doing what you say
you really want.

Where are you in your life? Do you have a vision of where you want to be, what you want to do, how

you want to live? Maybe you have a vision, but you don't have a plan. Any maybe you have both the
vision and the plan but need help motivating yourself to follow the plan. A coach can help you at any
stage of this process so that you can see that vision, design that plan, or be inspired to motivate
yourself toward your goals.

Many people can and do achieve their dreams alone. And many more people benefit from the
guidance, focus, and accountability a coach offers.

So, why would you need a coach? Simply, to help you reach your dreams so that the life you live is the
life you want to live. Your life is beckoning − do you have the vision, plan, and motivation to get there?

Jacqueline ("JP") Meyers, a principal at PSG, coaches clients to find their best potential: as
entrepreneurs, business leaders, individuals and in life. After earning her MBA JP has spent the past
sixteen years working as both an internal and external consultant and coach, implementing HR
systems and facilitating change locally and internationally. Her background involves consulting in the
health care, retail and manufacturing industries.

What is Coaching?

By Kimberly Chastain

Recently, I have received several emails asking me about coaching and what it is exactly. So, I
decided to answer some of those questions in this article.

First, of all let me start with what coaching is not. Coaching is not therapy or counseling. Therapy tends
to focus on the past whereas coaching is often more future oriented. Also, coaches are not paid
friends. You certainly have friends that are all ready giving you advice. Friends are often cautious in
telling you what they really think and don't want to hurt your feelings. Coaches hold you accountable
for the goals you set and an action plan to meet those goals.

So, what is coaching? For years executives and athletes have had coaches to help them reach peak
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performance. Now, other people are seeing the benefits of having a coach. Coaches are a listening
ear, listening to your goals and dreams. Coaches help you put those dreams into actions. You will find
coaches are very action oriented and want to help their clients reach their goals. Coaches also hold
you accountable for steps you plan to take. Christian Coaches in particular focus from a Godly
perspective. Where is God leading you at this time?

Why would someone hire a coach? People hire coaches for many different reasons. Some people
need help with time management. Others want to find a better balance in their lives. Some may be
looking at a career change and want to research the alternatives. Some people may say, "I'm not
enjoying my life and want to have more fun, how can I better use my time?" Others may want spiritual
guidance in their particular situation. The reasons people hire coaches are as varied as the individual
person.

What should you look for in a coach? Most coaches offer an initial free phone session. You should see
if the coach understands you and really listens to what you have to say. Does the coach ask you what
your goals are or does the coach set goals for you? Remember this is about you and your agenda, not
the coach's agenda. Often, you can tell in one phone session if the coach is a good fit for you. Most
coaching sessions occur over the phone. So, your coach could be thousands of miles away or in your
city. Location really does not matter. Some coaches also doing coaching completely over the internet.
When you do set up an appointment with a coach, make sure you have a list of questions you would
like to have answered.

© 2004 Kimberly Chastain

Kimberly M. Chastain, MS, LMFT is the Christian Working Mom Coach and a Licensed Marriage and
Family Therapist who specializes in helping Christian women make the most of their lives. She is the
author of the on−line course, "I Can't Say No" and Pearls of Encouragement for Christian Working

Moms, a free e−book. If you suffer from "I Can't Say `No" Syndrome, visit Kimberly's site today for the
details on an exciting email course that's sure to set you free!
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