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| often suggest public speaking as a powerful way to show prospective clients what you can do. Many
professionals and consultants have built successful practices by giving free presentations to
associations, businesses, and educational institutions. But what about producing your own seminar,
where you arrange the logistics and invite the guests? Does this work as a strategy for landing clients?

Offering a seminar can be an effective means to become more visible to your target market. If you are
a good (or even fair) presenter, and the right people come to your seminar, you will definitely get new
customers. But to use seminar marketing successfully, you need to be very clear on your goals, and
plan each seminar carefully.

If the purpose of your seminar is primarily to get clients, you shouldn't be expecting to make money on
the seminar itself. You may wish merely to cover your expenses, or maybe even spend a little extra.
For this type of seminar, the key to making it pay off is to attract people who are good prospects for
your business in the first place, rather than just filling the room.

Instead of making your seminar free, it's a good idea to charge a small fee. That way, your prospective
clients will perceive you as offering something of value. The fee will also discourage attendance by
people who can't afford your product or service. It's the quality of the participants that matters, not the
quantity.

If what you really want is for your seminar to turn a profit, you must recognize that by offering full-fee
seminars, you are adding another line of business to your company. Operating as a seminar producer
will require the same kind of planning and ongoing management as your existing business does.

It can be as difficult to make a profit on your first seminar as it was to originally launch your business.
Many people won't sign up for a seminar the first time they see it; others would like to come but can't
make the date. You'll have a better chance of making money if you plan at the outset to offer your
seminar on a regular basis. You may find, though, that this takes away too much time from your core
business.
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Whether the seminar you are planning is promotional or for profit, estimate your projected income and
expenses before making a commitment to proceed. Base the income you project solely on the fee you
will charge per person multiplied by the number of attendees you expect. Don't include any projected
spinoff business in your income estimate. If you land new business, you will still have to work additional
hours to earn that compensation.

Typical expenses include design and printing of a flyer or brochure, postage, posting a notice on your
website, purchase of mailing lists (if you don't have your own), print and Internet media ads (including
calendar listings), facility rent, audiovisuals, handouts, and refreshments. You should also consider the
cost of your own time to design promotional materials, compile lists, compose e—-mails, and make
phone calls, as noted below.

In designing a snail mail or e-mail campaign for your seminar, keep in mind that it is quite typical to get
only one registration for every 100 pieces you mail, even with a pre—qualified list.

Subtract your projected expenses from your income, then make a rational decision on whether to
proceed. If the purpose of your seminar is to get business, estimate how much spinoff business is
likely. Before going ahead, ask yourself if there might be an easier or cheaper way to get that many
new clients or contracts.

If your purpose is to make money, divide your expected profit by the number of hours it will take you to
design, market, and deliver your seminar. Is that amount a reasonable level of compensation for you?

If your best guess at the numbers tells you that producing a seminar makes good business sense for
you, go for it! Because people do business with those they know, like, and trust, seminars can help you
build a solid client base. And because repeat contacts raise awareness, mailings and ads about your
seminar will generate more visibility for your core business.

Where Can | Get Clients From?
By Sue and Chuck DeFiore

The following tips have come from a wide variety of sources; some from other successful businesses
we know, some from our Home-Based and Small Business Support Group meetings and some we've
developed by trial and error.

Some of the ways to get clients are: contact previous employers; mailing lists; cold call your target
market; attend group meetings and seminars for your target market (conventions for doctors, lawyers;
computer seminars); attend local Chamber of Commerce meetings; join groups related to your target
market; if your target market uses a specific system, for example accountants use the SafeGuard
system, contact them and tell them that you are available to teach them how to use the system or you
can do it for them. Knock on doors and call others in your line of business for overload work, or clients
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they have trouble working with. Send surveys to your clients. This will also help you to obtain
testimonials. Do a general survey of your target market. This will give you better leads. For example,
for my classes, | have a survey | use that contains, what type of equipment is being used, what type of
programs they are using, and whether or not they do desk top publishing in—house. This survey gives
me the name, address, and phone number of the person to send my class listings to, in addition, to
determining whether or not they are a desk top publishing prospect.
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Interested in having your own successful, home based creative real estate investing business? Chuck
and Sue have been helping folks start successful home based businesses for over 19 years, and we
can help you too! To see how, visit

for the latest FREE tips

and tricks, educational products and coaching in creative real estate investing and home based
businesses. No time to visit the site? Subscribe to our "how to" Home Business Solutions Digest, it's
like having your own personal coach:
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Seminar Marketing: Boost Your Business by Running Seminars

Tips On Hosting Seminars & Free Publicity

Seminars: Why Are They Popular, and What Advantages/Disadvantages Are There to Attending One?
The Benefits of Using Seminars and Small Business Management Courses to Build Your Accounting,
Consulting or Tax Practice
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